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I:  Student/Community Profile Data 

East-West International School was founded in September 2006. Its vision was to provide an 
affordable, international education for primarily, but not exclusively, Cambodian children.  

East-West International School has an enrollment of 500 students from Nursery to Grade 12. 
The school opened in September 2006 and graduated its first senior class in June 2014. 
East-West is accredited by the Cambodian Ministry of Education, Youth and Sport (MoEYS) 
and the Western Association of Schools and Colleges (WASC). East-West International School 
is an independent, nonsectarian, coeducational, day school that provides a blended 
international curriculum from Nursery to Grade 12 for students of a variety of nationalities. 
The school is governed by a School Board with input from the School Leadership Team, the 
Student Council, staff, and the school community, including parents. The school operates 
under the umbrella of its parent company, the Newton Thilay Community Group (NTC 
Group).  

Mission  

East-West International School is a community of students, educators, staff, and parents 
striving to achieve excellence in a caring environment.  

It is the mission of East-West to develop responsible global citizens who are creative 
problem  solvers, lifelong learners, effective communicators, and active community 
members.  

Vision  

It is the vision of East-West to provide each and every student the opportunity to learn, to 
be  challenged, to be creative, to think critically, to know acceptance, and thus to provide a 
strong foundation for further study and/or work in an ever-changing world. East-West is 
dedicated to academic excellence. By making learning relevant and appropriate, East-West 
hopes to instill in each child a lifelong love of learning and the ability to solve problems 
creatively. East-West also wishes that each student learns about and appreciates Cambodian 
culture and language, as well as other cultures of the world, thus giving them a global 
perspective so that each becomes a responsible world citizen and a contributing member of 
society. Respect for cultural differences, language, and background of all who are the 
East-West community is an everyday expectation which engages students in the realities of 
this global perspective. East-West strives to become a leading educational institution, both 
locally and internationally. 
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Schoolwide Learner Outcomes 

East-West International School students are: 
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Creative Problem Solvers 

Who: 
● Identify strengths and weaknesses and set goals 
● Collect, evaluate and use information from 

different sources 
● Demonstrate higher order thinking skills 

Lifelong Learners 

Who: 
● Are curious and open to new learning 

experiences 
● Organize and take responsibility for their own 

learning 
● Stick with a task until it is completed 
● Use failure and mistakes as learning 

opportunities 
● Apply their learning to real life situations 
● Balance social, emotional and physical wellness 

Effective Communicators 

Who: 
● Communicate verbally with confidence in more 

than one language 
● Listen and respond appropriately to others 
● Express thoughts, ideas and knowledge in 

writing and other ways 

Active Community Members 

Who: 
● Value other people and different points of view 
● Are fair, just and inclusive 
● Work cooperatively with peers in and out of the 

classroom 
● Participate actively in community life at school 

and outside school 

Responsible World Citizens 

Who: 
● Respect our common humanity 
● Take responsibility for the shared guardianship 

of the planet 
● Strive to create a better and more peaceful 

world 
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Student Data 
 
500 students are enrolled at EWIS as of January 4, 2021. This includes the 
following enrollment, by grade: 
 

● Nursery: 1 

● Preschool: 5  
● Prekindergarten: 9 
● Kindergarten: 21 

● Grade 1: 21 
● Grade 2: 28 
● Grade 3: 38 
● Grade 4: 30 
● Grade 5: 33 
● Grade 6: 43 

● Grade 7: 56 
● Grade 8: 38 
● Grade 9: 32 
● Grade 10: 57 
● Grade 11: 50 
● Grade 12: 37 

 

The majority of EWIS students are Cambodian nationals, while Korean students make up the 

next largest nationality group. We also have students from the following countries: 
Afghanistan, Australia, China, India, Indonesia, Ireland, Japan, Malaysia, the Philippines, 
Russia, South Africa, Sri Lanka, Switzerland, Thailand, the United Kingdom, the United States 
and Vietnam. 
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Overall 

Early Years (Nursery, Preschool, Pre-Kindergarten, Kindergarten) 
Elementary Grades 1 - 5 
Middle School Grades 6 - 8 
High School Grades 9 - 12 

35 
152 
137 
176 
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The School Leadership Team, in conjunction with the School Board, has decided to limit 

enrollment for this year. This is to ensure that we can fit all of our currently enrolled 
students in the classrooms while following the health and safety guidelines put forth by the 
Cambodian government and MoEYS. While most classes would normally be capped at 22 
students, we have kept that number closer to 15-20 this year, depending on the size of the 
rooms. 

Staff Data 

For the 2020-2021 academic year, EWIS has employed 114 staff members. This includes 
full-time and part-time teachers, administrators, office staff and operations staff.  
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East-West International School Board 

Name Role 

Board Chair and Founding Head of School Ms. Sandra Chipps 

General Director of NTC Group Mr. Chea Thilay 

Chief Financial Officer of NTC Group Mr. Van Vannak 

Human Resource Director of NTC Group Mr. Chhy Sothy 

East-West Head of School Mr. Jeffrey Kane 

Education Consultant Ms. Ali Copple 

Khmer General Education Principal Mr. Ny Nikmul (Associate Board Member) 

East-West International School Leadership Team 

Name Role Years Started at 
East-West 

Miss Heather Abernathy Early Years Coordinator 2017 

Ms. Angie Ang Head of Arts 2014 

Ms. Brandie Carroll Milepost 2 Coordinator 2018 

Mr. Justeen Clements Head of Data and Digital Learning 2019 

Mr. Andrew Duggan Elementary Principal 2018 
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The breakdown of staff by nationality is as follows: 

 

 
Staff Qualifications 
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Mr. Hel Leakena Operations Officer 2012 

Miss Karen Kimber Elementary Support Coordinator 2010 

Ms. Koam Sarun School Coordinator 2006 

Mr. Timothy LaRocco Secondary Principal 2014 

Mr. David Marland Athletic Director 2019 

Mr. Gary McCluskey Head of English 2017 

Mr. Ny Nikmul Khmer General Education Principal 2017 

Ms. Nadine Pieterse Communications Coordinator 2017 

Ms. Minami Seki Head of Social Studies 2020 

Mr. Landon Seigler Academic Coordinator, Guidance Counselor 2020 

Ms. Rosario Sulangi Head of Science 2006 

Mr. Jeffrey Kane Head of School 2006 

Country  # of staff Country # of staff 

USA  11 Japan 1 

Australia  1 Kenya 1 

England 10 South Korea 1 

Scotland  1 Malaysia 1 

Canada    2 Russia 1 

Holland  2 Slovakia 1 

India  1 South Africa 6 

Indonesia  1 Tanzania 1 

Philippines  9 Cambodia 62 

Italy  1  
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East-West has made it a priority to only hire qualified teachers whose educational 
background is in line with the teaching and learning we want to see in our classrooms. 
When it has not been possible to hire a qualified teacher, the school has ensured that the 
staff member who was hired will be working towards earning their teaching certification as 
part of the contractual agreement. While the COVID-19 pandemic made hiring difficult for 
the current school year, East-West has remained on track with his progress towards hiring 
only certified, experienced educators. The school has made great progress in this regard 
since the Self-Study in March 2019. A comparison of qualifications is below: 
 

 
In 2019, only 39% of international teachers at East-West International School were qualified. 
This year, 64% of our staff members are qualified, with an additional 20% of staff members 
working towards qualifications currently. Of teachers not currently working towards their 
qualifications:  

● Two were planning to complete programs through the UK this year, however were 
not able to due to the amount of work needed to provide quality learning 
experiences for students this year. They will enroll during the 2021-2022 school year 
and complete their PGCEs then. 

● Two joined us in the middle of the year due to a higher-than-expected enrollment. 
They anticipate working on PGCEs next year as well.  

● One was previously teaching in our Athletics department, and moved to middle 
school social studies in response to student need. He is not sure of his plans for next 
year.  

● 2 members of our Athletic Department expect to complete their qualifications during 
the 2021-2022 academic year. 

● The last staff member is an intern and not currently in a teaching position. 

 
Staff Educational Background 
 
Another priority for East-West has been hiring teachers who have a more advanced 
educational background. The charts below show that the school has prioritized hiring staff 
with higher levels of education completed. Additionally, East-West staff demonstrate the 
SLO of being Lifelong Learners, with many staff members currently working towards their 
next level of education. This is a great example of how our faculty truly live our school goals. 
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Staff Retention 
 
One other important factor for student achievement is staff retention. At East-West, we are 
fortunate to have staff who are deeply committed to our school mission, vision and 
students. Many of our staff members have been at the school for several years, and have 
indicated a desire to continue with us for years to come. The School Board has reciprocated 
this appreciation, especially during times of uncertainty that we have faced. Last year, the 
Board ensured that all teaching staff received full salaries and benefits despite the volatility 
in enrollments during the final quarter of the year. Additionally, the Board ensured that all 
staff hired for the 2020-2021 academic year were guaranteed their full salaries and benefits 
despite not knowing how COVID-19 would affect enrollment.  
 
The Board had hoped to make significant changes to the tuition structure and staff salaries 
and benefits ahead of offering contracts for the 2021-2022 school year but will instead 
review the salary scales and benefits in the first semester of the 2021-2022 school year. The 
Board wants to consider packages that may better reflect teaching at East-West in this 
coming decade. We do not know where it will lead us, though we expect it will be better 
despite the potential financial constraints created by COVID. We are optimistic that 
increasingly the Cambodian community will see East-West as a school of integrity and value 
that will equip students for 21st century education and living, which would mean our 
enrollment will increase. The board is encouraged by and grateful for our teachers.  
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East-West International School benefits from a higher-than average teacher retention rate 
when compared to other local and worldwide international schools.  
 
This graph includes two teachers who have worked at East-West in separate occasions, as 
well as: 

● One intern who graduated from East-West last year 
● Four staff members hired locally this year in order to reach appropriate staffing 

levels for enrollment 
 
East-West expects to retain 47 of its 52 international teachers for the 2021-2022 school 
year. 
 

Cambridge Assessment International Education (CAIE)  

The following charts show the student achievement data from the period of June 2018 to 
November 2020 with respect to CAIE exams. Cambridge exams for students in Grades 10-12 
were cancelled towards the end of the 2019-20 academic year. In lieu of sitting formal 
exams,  teachers were asked to submit evidence-based grades for students wishing to be 
assessed by CAIE. Students wishing to opt out of evidence-based grading could instead 
choose to sit for formal exams in October and November of the following academic year, 
provided it is safe to do so. Exams were held on campus for those students in October and 
November of 2020. 

East-West International School 2020 IGCSE Results 
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East-West International School 2018-2020 IGCSE Progression (A-C Results) 
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*There is no progression data included for 
Coordinated Science, as this was the first 
year the students sat that particular exam. 
Previously, East-West students sat Biology, 
Physics and Chemistry exams separately at 
the IGCSE level. 
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East-West International School 2020 AS and A2 Level Results 
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East-West International School 2018-2020 AS and A Level Progression (All passes A-E) 
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On the whole, an analysis of the 3-year data for CAIE exams shows that East-West students 
continue to score on par with, or above, worldwide averages.  
 
The 2020 data has to be viewed with the understanding that the scores and grades were 
determined through Cambridge’s process and analysis of evidence-based grading during a 
global pandemic. Some areas of focus: 

● IGCSE Results 
○ IGCSE Geography results were lower than expected in 2020 because we were 

not able to enter any students into the evidence-based grading system due to 
unexpected teacher turnover during the 2020 academic year. This highlighted 
the need for us to employ effective teachers who are dedicated to the school, 
which has luckily been the case for us this year in Geography. 

○ IGCSE Global Perspectives scores are reflective of the fact that this was our 
first cohort of students taking the exam. Previously it had only been offered 
at the AS and A2 Level. 

○ IGCSE Coordinated Sciences scores were also a bit lower than expected due 
to the way that the courses were structured and how students rotated 
through the different subjects. We are looking at ways to streamline this next 
year so that students even if students are studying each of the subjects - 
biology, physics and chemistry - separately throughout the two-years, they 
will have plenty of time for revision and connection to the topics 
continuously. 

○ We were pleased that for the most part, our scores were around the 
worldwide averages. 

● AS and A2 Results 
○ The pass rate for A-Level courses—typically very difficult, research-intensive 

courses—remained nearly perfect, scoring above 85% pass rates for every 
subject. Moreover, the data analysis allowed the school to temporarily move 
away from courses which students routinely struggled with (i.e. AS Business) 
and to offer alternative electives where student achievement could be 
measured without high stakes exams (i.e. Spanish Language, Drama, Digital 
Media). The school re-introduced IGCSE Business Studies and General 
Business Studies during the 2021 school year, and plans to re-introduce AS 
Business Studies for the 2021-22 academic year so that students are better 
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prepared with prerequisite knowledge to achieve success at A-Levels in the 
future.  

○ A further analysis of the student achievement data on CAIE exams, along with 
a strong foundational knowledge of the student profile, led the school 
leadership team to adapt the rigorous Cambridge curriculum by adding AS 
Level “prep” courses, which run at a slower pace. For example, because many 
students were struggling in AS Math, which covers Pure Math 1 and Statistics 
1, the school introduced an AS Math prep course which only taught Pure 
Math 1 during Grade 11; students would not sit for that particular exam at 
the end of the year. The following year, the students would take Statistics 1, 
which would allow them to sit for the AS Math exam in May of that year as 
they would have then covered both aspects of the course over two years. The 
thought process behind this decision was that, if taught at a slower pace, 
students would be put in a better position to succeed in the courses that they 
needed in order to satisfy the components of the AICE diploma pathway. The 
trade off to taking a prep would be that students would not be permitted to 
take the A2 class, which would not allow them to earn double credits in the 
A2 course towards graduation, a fact that would also be noted on their 
transcripts when applying for universities.  

○ The school added prep courses in both Math and English, and are considering 
expanding this model to other AS subjects in future years if it proves to be 
successful.  

 

Australian Council for Educational Research International Schools’ 
Assessment (ACER-ISA)  

The Australian Council for Educational Research International Schools’ Assessment 

(ACER-ISA) testing has provided East-West with standardized data with which to benchmark 
our Grade 3, 5, and 7 students in English, Mathematics, and Science, against students 
across the world, in regional schools, and in schools with a similar language demographic to 
East-West.  

Initial Data in February 2019 testing was used to assist in streaming students for 
mathematics classes in Grades 6 and 8. It was also used to identify students who needed 
additional support across all subject areas for Grades 4, 6, and 8. We also identified that 
students found the format of the mathematical assessments challenging as our current 
mathematics program did not provide sufficient opportunities for problem solving, as 
opposed to performing calculations. This resulted in the purchase of a set of Think Tanks 
(problem solving card sets) for use in Grades 1 through 5. We also substantially increased 
our expenditure in the area of mathematics manipulatives to ensure students have 
increased opportunities to use hands-on materials.  

Data from February 2020, our second year of testing, has been used by teachers to 
identify specific areas where individual students as well as whole cohorts need focused 
support. This has been done through a combination of both report analysis and use of the 
ACER-ISA teaching tools.  

A few staff members have participated in a recent webinar explaining how teachers can 
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use the ACER-ISA tests to inform instruction. This needs to be extended to other Grade 4, 
6 and 8 teachers so there is consistent understanding of the available data and how it can 
best be used to drive program improvements.  

Some of the key points we found in the February 2020 data results can be seen below: 
 
Reading 
 
Using the data in the reports from 2019 and 2020, we have identified that in reading, there 
was a reduction in progression as compared to other schools and to our own previous data. 
 
In the 2020 results, the difference between the reading scores in Grade 5 and Grade 7 
were much smaller than expected, just twenty points. The data from the previous year 
shows an increase in scores of 110 points in the same area. The data does not tell us why 
this has happened or even how significant it is, though it does give us something to 
monitor, and to put actions in place to remedy the situation. The implications of this result 
may be that we have encountered a year group anomaly, or that there is a larger issue 
which has affected the tested group. Whichever of these is the case, it identifies a 
weakness in the year group as a whole, allowing us to revisit this in English classes, identify 
exactly where the weakness lies and most importantly, tailor the teaching in order to fill 
the gaps in skills we have identified. 
 
 

 
Writing 
 
Using the data from year 2020 we can see that within writing, our students in all three year 
groups tested perform significantly better when doing exposition writing than when they 
do narrative writing. This is in line with data from all other schools, but for us this tells us 
that we may need to focus early on in the school on the process of creating a narrative. 
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2019 - Reading  2020 - Reading  
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When we compare the same data from 2019, we do not see a noticeable difference in the 
scores. Grade seven differs slightly more than the rest but it really is marginal. This may 
suggest, with the very young data we have, that it may not be an isolated year group issue, 
rather a trend within our school which mirrors schools at large. 
 
The implications of this would be to retain the focus on exposition while increasing skills 
acquisition in narrative writing, this will inform the planning of the teachers in the grades 
above the tested grades. 
 
Scientific Literacy 
 
Using the data from 2020, we can see that our scores in Scientific Literacy differ from all 
schools by a margin of 137 points, while in the other areas the difference ranges from 6 
points to 37 points.  
 
This tells us that we need to focus on scientific literacy more than just content in our 
science work. We need to find ways to guide the children towards understanding the 
scientific method and way of thinking so that they can apply this knowledge to unique 
situations within the subject. 
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2019 - Exposition/Argument Writing 

 

2020 - Exposition/Argument Writing 

 

2019 - Narrative Writing 

 

2020 - Narrative Writing 
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It is very difficult to compare this data to previous years as we only have results for Grade 7 
from 2019. While the result we have is statistically different to 2020, the difference 
between all schools and our school is only six points. While we will certainly go ahead and 
plan our science teaching accordingly, we need to wait for more data for anything more 
significant. 
 

Mathematics 
Using the diagnostic report from year 2020, and focusing on Mathematics literacy, 
specifically Interpreting, we can see that our results were weaker than in the areas which 
were more algorithmic, such as Shape and Space. 
 
This implies that our learners may struggle more with the conceptual side of math while 
finding the algorithmic easier. This, in part, has informed our choice to move strongly 
towards problem-based math in the elementary years, thereby giving our learners the skills 
and understanding they need to solve unique mathematical problems as they move up 
through the school. 
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2019 - Scientific Literacy 

 

2020 - Scientific Literacy 

 

2019 - Mathematics - Grade 3 Interpretation (Class A) 

 

2019 - Mathematics - Grade 3 Interpretation (Class B) 
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2019 - Mathematics - Grade 5 Interpretation (Class A) 

 

2019 - Mathematics - Grade 5 Interpretation (Class B) 

 

2019 - Mathematics Grade 7 Interpretation (Class A) 
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2019 - Mathematics Grade 7 Interpretation (Class B) 

 

2020 - Mathematics Grade 3 Interpretation (only one class) 

 

2020 - Mathematics Grade 5 Interpretation (Class A) 

 

2020 - Mathematics Grade 5 Interpretation (Class B) 

 

2020 - Mathematics Grade 7 Interpretation (Class A) 
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We are particularly interested to see the results from this year’s exams, as this will be the 
first year that we will have students sitting the exam for the second time. We expect this 
will give them more comfort and familiarity with the exam format. Additionally, it will give 
us a chance to see if their scores improve after the interventions we have put in place the 
past two years.  

The full results for East-West students on the ACER-ISA exams can be found below: 

● February 2019 ACER-ISA Results 
● February 2020 ACER-ISA Results 

Khmer National Exams  

Khmer classes are offered throughout the day. Many of the teachers who teach in the 
secondary Khmer program at East-West International School also teach at the public, 
government-run schools in Phnom Penh. The study of Khmer is compulsory through Grade 
5, with students who do not study the Cambodian National Curriculum taking a class aimed 
at improving  spoken communication skills in Khmer. The majority of our students continue 
their Khmer studies in Grades 6 – 12, however they are not required to do so. There are 
some Cambodian students who do not study in this program, and some non-Cambodians 
who do.  

Our results on the Khmer National Exams, set by the Ministry of Education, Youth and 
Sport, for the past three years are listed below:  

Grade 6 

22 

 

2020 - Mathematics Grade 7 Interpretation (Class B) 

 

https://drive.google.com/drive/folders/1EIr6JTw0WSWcqvLevov_ei0kUaUU45xZ?usp=sharing
https://drive.google.com/drive/folders/1TBk1jJat9LSEWYWfG_9QNP3JYIZgDI0g?usp=sharing
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Grade 9  

 
Grade 12  

 
The 2019-2020 academic year included the school’s first ever in-depth review of the 
teaching in the Khmer program, based on an implementation of the Ambitious Teaching 
and Learning framework led by the School Director and KGE Principal. While this program 
has continued in 2020-2021, it has been more challenging in the online context.  
 
In looking at the data related to Khmer National Exams, it is important to keep in mind 
that, especially at the Grade 12 level, there are not many A, B and C marks achieved 
nationally. Even a Grade E pass is a good score. Parents and students value the certificate, 
and the grades received are secondary to this.  
 
Another reality is that the majority of our students earn two school certificates. While most 
students in England study just for Cambridge, and most students in Cambodia study just for 
the Khmer National exam, in the same timeframe our students study and do well enough 
to meet the graduation requirements of two 2 graduating systems. It is an incredible 
achievement and sits well with all the other analysis. 

 
Sports Programs  
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Year  # of  Students Grade A  Grade B  Grade C  Failed 

2017-2018  21  50%  35%  15%  0% 

2018-2019  30  56%  30%  14%  0% 

2019-2020 32 56% 28% 16% 0% 

Year  # of Students Grade A  Grade B  Grade C  Failed 

2017-2018  38  25%  61%  14%  0% 

2018-2019  30  3%  90%  7%  0% 

2019-2020 38 39% 18% 42% 0% 

Year  # of Students Grade A  Grade 
B  

Grade C  Grade D  Grade E  Failed 

2017-2018  14  0%  0%  6%  0%  67%  27% 

2018-2019  19  0%  5%  5%  21%  53%  16% 

2019-2020 23 Due to COVID-19, the MoEYS did not allow students to sit the 
exams, which normally would have been held in August. 
Instead, all students were awarded a passing grade.  
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The following table shows participation in EWIS sports teams. These are broken down into 
junior (Grades 6-8) and senior (Grades 9-12) sports teams, and by gender. Data from the 
2020-2021 academic year reflects both the fact that many seasons have been cancelled due 
to the COVID-19 pandemic and periodic school closures and rules enforced by the MoEYS, 
as well as a reluctance from parents to let their children participate in school sports this 
year due to health and safety reasons.  

 

Summary of Data With Implications of the Data 

Overall, we are very pleased with where we are at this stage of our school’s development, 

both in the context of COVID-19, as well as in terms of progress from the March 2019 
Self-Study report.  

● Despite the challenges Cambodia is facing related to COVID-19, we have managed to 

keep our enrollment relatively stable. Our policies related to school fees have 
rewarded families who have stayed loyal to the school, while also taking into account 
the financial struggles they may be facing, due to the economic downturn (mostly 
connected to a decrease in tourism and garment exports). Tuition Fees for returning 
students were decreased by 20% for the first semester and 10% for the second 
semester of the current academic year. Additionally, Capital Fees were eliminated for 
this. New students were also given a reduction in fees this year, including the waiving 
of our Registration Fee, a 5% discount on Tuition Fees, as well as the waiving of the 

24 

Sports Team  # of Participants in 2019-2020 # of Participants in 2020-2021 

Senior Boys Volleyball  18 Season Cancelled 

Senior Girls Volleyball  12 Season Cancelled 

Junior Boys Volleyball  14 March 2021 

Junior Girls Volleyball  12 March 2021 

Senior Boys Basketball  30 17 

Senior Girls Basketball  14 6 

Junior Boys Basketball  20 Season Cancelled 

Junior Girls Basketball  17 Season Cancelled 

Senior Boys Soccer  28 March 2021 

Senior Girls Soccer  7 March 2021 

Junior Boys Soccer  17 14 

Junior Girls Soccer  10 8 
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Capital Fee. These decisions by the Board have allowed us to keep enrollment at a 
level that supports the full payment of salaries and benefits for our staff, which has 
not been the case for all international schools in Phnom Penh at this time.  

● East-West has also been able to hire and retain more highly qualified staff. This was a 
critical action point based on our 2019 Self-Study, and the increase in the number of 
qualified staff, and those seeking qualification is significant. All staff working at 
East-West are required to either be qualified teachers or be able to show they are 
working towards their certification. The Board has endorsed this by writing policies 
that provide financial support and incentive to teachers who are working towards 
qualification. The Teacher Qualification Chart provides more insight into the 
educational levels and qualification status of teachers, as well as a detailed look at 
how much improved those numbers are compared to 2019 levels. Staff retention is 
also a strength of East-West, as shown by the charts, and it is critical that it remains 
so. This is in part due to the connection our staff feel to the mission and vision of the 
school, as well as the belief they have in our students.  

● The pass rate for A-Level courses—typically very difficult, research-intensive 
courses—remained nearly perfect, scoring above 85% pass rates for every subject. 
Moreover, the data analysis allowed the school to temporarily move away from 
courses which students routinely struggled with (i.e. AS Business) and to offer 
alternative electives where student achievement could be measured without high 
stakes exams (i.e. Spanish Language, Drama, Digital Media). The school 
re-introduced IGCSE Business Studies and General Business Studies during the 2021 
school year, and plans to re-introduce AS Business Studies for the 2021-22 
academic year so that students are better prepared with prerequisite knowledge to 
achieve success at A-Levels in the future.  

● A further analysis of the student achievement data on CAIE exams, along with a 
strong foundational knowledge of the student profile, led the school leadership 
team to adapt the rigorous Cambridge curriculum by adding AS Level “prep” 
courses, which run at a slower pace. For example, because many students were 
struggling in AS Math, which covers Pure Math 1 and Statistics 1, the school 
introduced an AS Math prep course which only taught Pure Math 1 during Grade 
11; students would not sit for that particular exam at the end of the year. The 
following year, the students would take Statistics 1, which would allow them to sit 
for the AS Math exam in May of that year as they would have then covered both 
aspects of the course over two years. The thought process behind this decision was 
that, if taught at a slower pace, students would be put in a better position to 
succeed in the courses that they needed in order to satisfy the components of the 
AICE diploma pathway. The trade off to taking a prep would be that students would 
not be permitted to take the A2 class, which would not allow them to earn double 
credits in the A2 course towards graduation, a fact that would also be noted on 
their transcripts when applying for universities.  

● The school added prep courses in both Math and English, and are considering 
expanding this model to other AS subjects in future years if it proves to be 
successful.  

● Our students’ participation in the ACER-ISA exams has given us excellent data with 
which to continue to make programmatic changes to our elementary school and 
middle school classes. While we do not yet have enough data for a full analysis, we 
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have gained insight into areas that need further attention.  
○ Our 2020 Reading results were below what we had achieved in 2019. While 

this could be attributed to being an anomaly within the year group, it is a 
situation that will require further monitoring and follow-up once we receive 
results from this year. 

○ Our students’ writing abilities are on-level with expectations for student 
achievement around the world, though we have room for improvement in 
teaching narrative writing.  

○ Scientific literacy, rather than just content, needs to be a focus going 
forward. We need to find ways to guide the children towards understanding 
the scientific method and way of thinking so that they can apply this 
knowledge to unique situations within the subject. 

○ Our focus in Mathematics will take us towards problem-based math in the 
elementary years, thereby giving our learners the skills and understanding 
they need to solve unique mathematical problems as they move up through 
the school. 

● Another area of strength for us has been the growth and improvement of the Khmer 
program. The research done during the Ambitious Teaching and Learning study gave 
us key data points to reflect on, including the provision of more Tools for the Khmer 
program (as well as PD on the proper use of those tools), Participant Structures that 
allow for more student-to-student interaction, and a focus on higher-ordered levels 
of Talk in the classroom.  

● In looking at the data related to Khmer National Exams, it is important to keep in 
mind that, especially at the Grade 12 level, there are not many A, B and C marks 
achieved nationally. Even a Grade E pass is a good score. Parents and students value 
the certificate, and the grades received are secondary to this.  

● Another reality is that the majority of our students earn two school certificates. 
While most students in England study just for Cambridge, and most students in 
Cambodia study just for the Khmer National exam, in the same timeframe our 
students study and do well enough to meet the graduation requirements of two 2 
graduating systems. It is an incredible achievement and sits well with all the other 
analysis. 

Summary of Data with Identified Student Learner Needs 

Like all schools around the world, the COVID-19 pandemic has forced East-West to really 
take a close and critical look at its programming and how well we are actually meeting the 
needs of our students as they face the world today. The uncertainty and constant change 
that staff and students have faced during the 2020-2021 school year has made us more 
adaptable and flexible as we have adjusted to the policies of the MoEYS. Identifying student 
learning needs the school’s policies moving forward in 2021 must be considered in the 
context of the COVID-19 pandemic. Engaging students in home-based learning, or some type 
of hybrid system with both online learning and in-person learning has been a key element of 
our professional learning, and will be a key element to consider as we move forward. More 
is written on this topic in Section II of this report. 
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Some of our critical student learner needs: 
 

● We know that having more highly educated staff and more qualified staff have 
driven some of the improvements in teaching and learning that we have seen in the 
past two years. Further professional development and recruitment of only qualified 
teachers will continue to provide better learning opportunities and experiences for 
our students.  

● Critical needs that we identified for our secondary students include various 
measures to ensure our students are put on pathways for successful completion of 
East-West’s graduation requirements.  

○ Students need more support from the school as they seek to choose classes 
that will lead them on the correct pathway to their post-East-West lives. 
Much is being done to address this currently so that students are better 
prepared for the 2021-2022 year and beyond. 

○ One need that we are addressing in an ongoing manner is the expansion of 
non-Cambridge courses that meet an international standard, so that 
students who are not on the Cambridge AICE Diploma pathway can still 
access relevant, rigorous, challenging classes that are in line with our SLOs. 
Examples of this include Digital Media, General Math, Food Chemistry, 
Environmental Studies, Life Sciences, History Through Film, School Media, 
and Service Learning. 

○ For students who are tracking towards the AICE diploma, we are making 
scheduling improvements for the 2021-2022 academic year to ensure there 
is enough time to cover all of the material in those classes.  

○ Additionally, we are expanding our Cambridge offerings with classes like A2 
ICT, AS Business Studies and AS Media Studies now that our students have 
had the chance to gather the prerequisite skills at the earlier levels.  

○ A further analysis of the student achievement data on CAIE exams, along 
with a strong foundational knowledge of the student profile, led the school 
leadership team to adapt the rigorous Cambridge curriculum by adding AS 
Level “prep” courses, which run at a slower pace. For example, because 
many students were struggling in AS Math, which covers Pure Math 1 and 
Statistics 1, the school introduced an AS Math prep course which only taught 
Pure Math 1 during Grade 11; students would not sit for that particular exam 
at the end of the year. The following year, the students would take Statistics 
1, which would allow them to sit for the AS Math exam in May of that year 
as they would have then covered both aspects of the course over two years. 
The thought process behind this decision was that, if taught at a slower pace, 
students would be put in a better position to succeed in the courses that 
they needed in order to satisfy the components of the AICE diploma 
pathway. The trade off to taking a prep would be that students would not be 
permitted to take the A2 class, which would not allow them to earn double 
credits in the A2 course towards graduation, a fact that would also be noted 
on their transcripts when applying for universities. The school added prep 
courses in both Math and English, and are considering expanding this model 
to other AS subjects in future years if it proves to be successful. 
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● Our students’ participation in the ACER-ISA exams has given us excellent data with 
which to continue to make programmatic changes to our elementary school and 
middle school classes. While we do not yet have enough data for a full analysis, we 
have gained insight into areas that need further attention.  

○ Our 2020 Reading results were below what we had achieved in 2019. While 
this could be attributed to being an anomaly within the year group, it is a 
situation that will require further monitoring and follow-up once we receive 
results from this year. 

○ Our students’ writing abilities are on-level with expectations for student 
achievement around the world, though we have room for improvement in 
teaching narrative writing.  

○ Scientific literacy, rather than just content, needs to be a focus going 
forward. We need to find ways to guide the children towards understanding 
the scientific method and way of thinking so that they can apply this 
knowledge to unique situations within the subject. 

○ Our focus in Mathematics will take us towards problem-based math in the 
elementary years, thereby giving our learners the skills and understanding 
they need to solve unique mathematical problems as they move up through 
the school. 

● The continued improvement and growth of our Khmer program (especially in 
secondary) is another area we want to continue to focus on. While the strides we 
made in 2019-2020 were a great start, we do have more room for growth in this 
area. Continued alignment of Khmer teaching to our international program will be 
one area of focus, despite the challenges we face working with the national 
curriculum and teachers who come from a different educational background and 
training than our international staff. There is great hope for optimism here, 
however, as the steps we have taken over the last 18 months have shown room for 
further potential.  
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II:  Significant Changes and Developments 

● Include a description of any significant changes and/or developments that have had a major impact on the                 

school and/or any specific curricular programs since the last full visit. 

● Describe the impact these changes and/or developments have had on the school and/or specific curricular               

programs. 

East-West International School was initially granted WASC accreditation in 2013 for its entire 
program from Kindergarten through Grade 10, which was, at the time, the highest-grade 

level at the school. EWIS added its 11th and 12th grades over the next two years as the 

students moved up. We held our first graduation in June 2015. In 2016, we welcomed WASC 
Visiting Committee members to campus for our mid-cycle review. Accreditation was 
extended through the 2018-2019 school year, though no mention was made of the fact that 
the school had graduated students already without having accreditation through to Grade 
12. In 2019, East-West produced a self-study report  and welcomed a WASC visiting 
committee to our campus. East-West was granted probationary WASC accreditation at the 
conclusion of that visit from Kindergarten through Grade 10.  

The East-West leadership team reached out to WASC during the 2019-2020 academic year 

to extend the school’s accreditation throughout the full program, from Early Years to Grade 
12 through a Substantive Change visit. The school produced a Substantive Change report and 
was preparing to welcome a representative from WASC in March 2020 in an effort to receive 
full, albeit probationary, accreditation for its entire academic program, but the visit had to 
be cancelled due to the effects of the COVID-19 pandemic.  

To that end, the global health crisis of 2020 necessitated the temporary closure of the school 
campus, as instructed by the Cambodian government on 14 March 2020. This was a reality 
that the entire international school community had to contend with. EWIS took several steps 
in the days prior to the school campus closure announcement so as to put in place a 
Home-Based Learning plan to best meet the needs of our students, as it seemed inevitable 
that such an announcement would be coming. Additionally, due to health concerns, the 
Secondary Principal resigned and returned to his home country while there were still flights 
between Cambodia and the United States. On Monday, 16 March, a schoolwide staff 
meeting was held to inform teachers of the latest developments and to work within 
departments in order to launch the online learning platforms that were being used. The 
lower elementary school used ClassDojo until the end of the 2019-2020 academic year, and 
moved to Seesaw at the start of 2020-2021, and the upper elementary and secondary school 
utilized Google Classroom and Education Perfect.  

Such changes had a significant impact on the school’s curricular program. The first week saw 

most students, teachers, and parents seeking out wayfinding options in order to deliver the 
Home-Based Learning lessons in clear, concise, and coherent ways. By the second and third 
weeks, a normal routine was established. 
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As shown above, attendance and participation in our Home-Based Learning program was 
relatively strong. Over the course of the three-months, the number of students who 
participated daily, or nearly daily, as well as students who participated at least once per 
week decreased slightly. Conversely, the number of students who did not participate 
increased  somewhat, which is what the school leadership and teachers had anticipated 
happening. Reasons for the lack of participation by some were mostly explained to the 
school, and included the fact that some parents took their children to the provinces where 
internet availability was unreliable. Other parents were unable to support their children’s 
learning through proper supervision at home. 
 
The leadership team tried to ensure that online classrooms were easy to navigate for 
students and parents so that the focus could shift from wayfinding to learning. Teachers 
were able to work from school or from home, depending on their preferences. Some 
teachers returned to their home countries, including the United States and South Africa, and 
were able to complete the teaching year from there.  
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Regarding Google Classroom, our late March parent survey showed very favorable results, 
with 93% of the 54 parents polled responding that their child was engaged with Home-Based 
Learning and 72% answering that they were either satisfied or very satisfied with the 
experience. East-West Leadership made a point of communicating in English and Khmer on 
an almost-daily basis with parents and other community members. This included daily 
“Community Updates” from the Head of School, which were translated into Khmer. These 
were shared with students by email, on our website (and at times, our school Facebook 
page) as well as in our Parent Telegram groups.  
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As alluded to above, overall student interest in Home-Based Learning began to ebb towards 
the end of the academic year. An early May survey showed that out of 114 students polled, 
67.5%  responded that they were engaged with their learning from home, and a further 
26.3% said they were engaged in some of their classes.  

 

A plurality of roughly 40% of students answered that they were satisfied or very satisfied 
with their overall experience of Home-Based Learning; roughly 24% said they were either 
dissatisfied or very dissatisfied; 35% were unsure.  

The data collected during the end of the 2019-2020 school year drove the East-West 
Leadership team to make changes in its approach for the current school year.  

G Suite for Education 

One significant change was the school’s approval for the use of G Suite for Education by 
Google. While we had been trying to earn this approval earlier in the year, we realized that 
communication across school stakeholder groups was too challenging without a coordinated 
system. Students’ personal email addresses were a challenge to connect with in Google 
Classrooms, and it was hard to connect via email with parents, as many of our parents did 
not even use email or have email addresses. A priority for improving communication came 
with G Suite, which allowed us to insist that parents join Google Classrooms as guardians to 
facilitate easier communication. For those who did not have an email, the school created an 
account for them. The schoolwide connection through G Suite also proved to be useful for 
staff, as it was much more familiar than our school’s previous email system, Outlook.  
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We also use G Suite as a driver for Professional Learning, with all staff enrolled as “students” 
in the East-West International School Professional Learning Hub. Here, all departments can 
access materials and resources from the school’s past professional learning sessions. G Suite 
allows us to store essential documents that aid in the functioning of the day-to-day 
operations of the school. Student and teacher timetables, gradebooks, graduation tracking 
documentation, and advisory curriculum materials are examples of some of the ways in 
which East-West utilized the power of G Suite to improve its organizational needs and quick 
access purposes.  

Partnership with Global Online Academy 

Another significant change was driven by data connected to student engagement. As we saw 

participation during the end of the year drop, we decided to make an investment in 
professional learning related to remote instruction, due to the assumption that we would 
continue with home-based learning in some form in the 2020-2021 academic year. Using 
some of the allocated budget saved on professional development during the second 
semester, East-West partnered with the Global Online Academy to ensure our teachers were 
better prepared for effective home-based learning in 2020-2021. During the summer, all 
returning and new teaching staff were asked to complete GOA’s course on Designing for 
Online Learning. Additionally, all international staff were asked to complete one additional 
course from the options below: 

● Designing for Online Learning - Wayfinding 

● Designing for Online Learning - Elementary 
● Designing for Online Learning - Relationships 
● Designing for Online Learning - Assessment 
● Designing for Online Learning - Student Agency 

Cambodian staff were given the option to complete additional courses if they were 

interested, however it was not mandatory to do so, as several teachers would have struggled 
to complete the courses in English. During Orientation Week in August 2020, staff shared 
their learning from the summer so that all staff members were able to gain insights into the 
different areas. 

Professional Learning with GOA has continued during the year, with staff continuing with 

online courses including:  

● Designing for Learning: Science 

● CBL: From Educator-Designed to Co-Designed 
● Designing for Learning: Math 

Education Perfect 

Another adaptation made during home-based learning was the pivot to the Education 

33 



East-West International School WASC Probationary Progress Report - March 2020 

Perfect platform. Some secondary students had been using the Education Perfect platform in 
Math throughout the course of the year and so were already familiar with the application. 
There was very positive qualitative and quantitative data gleaned from the feedback, and 
EWIS expanded its use of the platform in the 2020-2021 year, with other subjects, including: 

● Middle School Mathematics 

● Middle School Science 
● Middle School English 
● IGCSE English 
● Spanish Language 
● Middle School ICT 

 
Seesaw 
 
East-West International School used the Class Dojo platform during the 2018-2019 and 
2019-2020 academic years to drive further engagement between the school and parents. 
What we found was that while Class Dojo was wonderful for communicating with parents 
and for its use as a classroom management tool, it wasn’t so great for providing a platform 
for home-based learning. Knowing that we would likely be doing online learning in some 
form during the 2020-2021 year, East-West invested in Seesaw so that we could improve our 
ability to provide excellent home-based learning opportunities for elementary students.  
 
This program was tested out by Ms. Brandie Carroll’s Grade 3 class at the end of the 
2019-2020 academic year, and due to its ease for parents, students and teachers, as well as 
its extra features, we decided to invest in it for the whole elementary school for the 
2020-2021 academic year. Seesaw has many benefits for the elementary school. The 
platform is easier to manage for the teachers, and allows more freedom when having 
students respond. Students can create their own videos as well as add voice messages to 
their work. Seesaw also integrates well with Google Suite, allowing students and teachers to 
move seamlessly from production in G-Suite to sharing with peers and family members in 
Seesaw. Its resemblance to Google Classroom in many ways helped make the transition 
easier for Grade 4 students as they moved to Grade 5 (and ultimately to secondary), as 
Google Classroom is the online learning platform used in those classes. In a class poll of 
Grade 3, over 70% prefered Seesaw over Class Dojo, citing the ease of use, the colors and 
layout, as well as the different features for why they liked it more. Further to this, the 
Seesaw for Schools version incorporates “Skills,” which allows activities to be tagged with 
Learning Outcomes which can then be used to grade student work and thus provide data to 
inform the teaching and learning process. 
 
Seesaw has extensive tools for creating interactive learning activities, including the ability to 
record videos directly and/or import them. There is a thorough community library of shared 
activities that teachers can use, including a socio-emotional program. One teacher has used 
the platform to create interactive vocabulary cards where students can listen to a word and 
then type it. East-West has registered for the fully paid version, which means we have the 
capacity for tracking student learning against learning outcomes using the Skills tool. Seesaw 
also has inbuilt translation for parents for 50+ languages. While Khmer is not one of the 
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options at the moment, this feature has been good for some members of our school 
community, including parents who are from Russia, the Philippines or Indonesia. 
 
College and Career Guidance Program 
 
One area that the school had room for major growth was in its ability to provide more of a 
complete guidance experience for students, to ensure they were enabled for success in their 
post-East-West lives. This was an area that we did not always fare well in, with alumni 
stating in surveys that the school could have done more to help them be prepared for 
university. A lack of stability in previous years made the establishment of such a program 
difficult. East-West students often do not get a great deal of guidance from their parents, 
which places an even greater emphasis on the school’s need to support students in this area.  
 
Mr. Landon Seigler joined East-West in January 2020 as our Academic Coordinator and 
Guidance Counselor. This was the first time in the school’s history that we had a staff 
member in this position. Mr. Seigler immediately started developing a pathway for students 
to effectively become more ready and able to apply for universities around the world. He 
advocated for the school to adopt UniFrog, a college and career readiness platform used in 
other leading international schools in Phnom Penh. Through the use of this, we have already 
already seen students’ interest in the university application process increase. UniFrog 
provides tailor-made resources for students to find particular career paths that interest 
them and gives them tasks and activities to complete that get them ready to submit 
applications either for a potential career or as an undergraduate pursuing further 
educational opportunities. Grades 11 & 12 in particular have been using this platform with 
the guidance of their advisors on a weekly basis, as its activities are being built into the 
framework of the school’s new advisory program – a way of providing college and career 
readiness guidance to all high school students. In addition to the UniFrog platform, 
East-West has been offered a partnership with Concourse, a company that links high school 
graduates directly to universities who are interested in their candidacies. One other key 
guidance component is the advisory program, which is being built to prepare students for 
the world beyond high school, whether that be the general workforce or university higher 
education. The advisory program lessons have focused on tasks such as preparing CVs, 
completing transcripts, and ensuring students have the necessary academic skills for the 
modern world. A full advisory curriculum, encompassing all seven years that students will be 
in secondary school, will be launched next year, based on the success of the program this 
year.  
 
In addition, another change in the 2020-2021 academic year will be how students are guided 
towards the appropriate graduation pathway - either the East-West International School 
diploma, or the pathway that also includes the Cambridge AICE diploma. Students in Grades 
10 and 11 will meet individually with the Guidance Counselor and Secondary Principal to 
ensure they are choosing the right classes for their abilities and interests.  
 
International Early Years Curriculum Improvements  
 
One major development this year was the movement of Kindergarten into the IEYC as 
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opposed to Milepost 1, where they had previously followed the IPC. They are now 
considered part of the Early Years program. 
 
In Early Years, we have moved away from separated English and Khmer education. We now 
focus on literacy and numeracy, with literacy taught bilingually with the focus on the child 
and their environment as the core. Rather than teach literacy using a “letter-a-week” style of 
approach, we now use the children's world as the starting point, their names for example, 
and they are taught to engage with both languages equally and at the same time, building 
meaningful connections to themselves. 
 
The impact of this system, which in an adapted form we aim to implement throughout the 
elementary school, is to increase student agency and child-centered learning while elevating 
the status and value of the language and culture most of our learners have as their mother 
language, Khmer. This fits with our goal to develop mastery in a language by connecting its 
use within a rich context. 
 
International Middle Years Curriculum Improvements  
 
East-West International School adopted the IMYC at the start of the 2019-2020 academic 
year. The IMYC equips students for the high-stakes environment of upper-secondary 
education, and the workforce beyond, by giving students room to cultivate, experiment 
with, and apply foundational skills such as organization, decision making, agency, 
communication, and other personality traits. The IMYC was chosen as the optimal 
curriculum for East-West International School due to its attention to the needs of the 
adolescent brain, with special consideration towards the ease of transition from primary to 
middle school. The IMYC complements East-West’s C.L.E.A.R. goals in helping to develop 
globalized citizens that take responsibility for the community and world in which they live. 
 
The IMYC at East-West has been built around the guiding question: “What kind of people do 
we want our students to develop into?” The beginning of this development for middle 
school students (East-West’s grades 6-8) starts with cultivating the qualities of Adaptability – 
chosen specifically to orient students to the IMYC transitioning from elementary school – 
and ending with a synthesis of 18 units of learning demonstrated in a final project for the 
semester 6 Leadership unit. In total, students who complete East-West’s middle years 
program will have demonstrated learning in all 18 units. Teaching the IMYC is a 
collaborative, interdisciplinary process. Each middle school teacher uses the same teaching 
pathway throughout the school year; each unit of learning unfolds simultaneously over all 
subjects at the same time. For example: all grade 6 middle school years teachers and 
students will be focusing on the Adaptability unit in semester 1 at the same time. The tasks 
and activities in all subject areas (math, science, P.E., etc.) vary according to the discipline 
being taught, but the Unit’s Big Idea of, in this example, Adaptability, is woven throughout 
the design in a way that connects all subjects to each other. This connection is referenced 
explicitly in Entry & Exit Point projects, assemblies, and presentations. 
 
The appointment of the Academic Coordinator at the beginning of January 2020 allowed us 
to take a more detailed approach to the implementation of IMYC in our classes. While our 
students did not experience IMYC as well as we had hoped in 2019-2020, the Academic 
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Coordinator developed a framework to help introduce it across the disciplines during the 
2020-2021 year. It is still a work in progress, though the early signs of progress are 
promising. 
 
Reopening Plan and Standard Operating Procedure Documentation 
 
With the school year ending with students learning from home, and many staff working from 
home in Cambodia (and abroad), the East-West Leadership Team faced many challenges 
ahead of the August 5, 2020 start of the new school year. While there were challenges in 
relation to the uncertainty of teachers being able to arrive in Cambodia, students 
re-enrolling, and the secondary timetable, perhaps the most significant challenge was the 
school’s ability to reopen its campus safely in line with requirements from the MoEYS and 
the Ministry of Health.  
 
Working in coordination with leading international schools in Phnom Penh and elite 
independent schools in the United States, the East-West leadership team drafted an 
international-standard reopening plan which was submitted to the MoEYS in August 2020. 
This document, which was translated into Khmer and subsequently shared on the school 
website, detailed all of the health and safety precautions taking place to ensure the 
wellbeing of all members of the East-West community. After a visit from a MoEYS official, 
East-West was granted permission to reopen its school campus on Monday September 14, 
2020. At first, the school operated a hybrid model, with students divided evenly into “East” 
and “West” groups. Half would learn at school while the other half learned at home. These 
groups would switch daily. 
 
Slowly, the school started to integrate all students back to on-campus learning. To do this 
required great creativity. Classrooms were adjusted to fit all current students on campus, 
and classes were capped at a maximum of between 16-20, rather than our previous 22, in 
order that all learners could be at school every day.  
 
Over the course of the next few months, East-West successfully integrated all of its students 
back to on-campus learning. A timeline of events is below: 
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Date Event 

Monday September 14, 2020 All Early Years and Kindergarten students returned to 
full-time, on campus learning 

Monday October 12, 2020 All Grade 12 students returned to full-time, on-campus 
learning 

Monday October 19, 2020 All Grade 1, 5 and 9 students returned to full-time, 
on-campus learning 

Monday October 26, 2020 All Grade 2 and 4 students returned to full-time, on-campus
learning 
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East-West International School remains focused on maximizing the learning opportunities 
we have as a community while we are all safely together on campus. We are also prepared 
for the possible return to home-based learning, depending on the situation related to 
COVID-19 in Cambodia.  
 
Progress on the School’s New, Purpose-Built Campus 
 
Additionally, before the pandemic forced the school’s doors to temporarily close, the School 
Board approved plans for a new campus to be built in a new location in Phnom Penh, just 
two kilometers away from our current campus. While construction hasn’t started yet, 
East-West has involved various stakeholders in the process. Parents were invited to meet 
with the Head of School in January 2020 to hear about the school’s plans, and offer both 
perspectives on campus design, as well as concerns about how this move would affect 
school fees and other changes in the future. In February 2020, the Head of School led similar 
discussions with staff members and students. Although plans did not advance much in the 
next few months, the school owner and Head of School met with architects in August and 
September 2020 to continue to advance these discussions. In December 2020, the Board 
approved the hiring of an architect, Ms. Marina Fernandez, who will be continuing the 
design process during the second semester of the school year. Ms. Fernandez will continue 
to drive stakeholder engagement, and is even working with our Grade 7 class who have 
made campus designs as a class project as part of the IMYC. More is expected to be known 
of the next steps by the end of the current academic year in June 2021. 
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Monday November 2, 2020 All Grade 3 students returned to full-time, on-campus 
learning 

Tuesday November 10, 2020 All students returned to Home-Based Learning 

Monday November 23, 2020 All students returned to full-time, on-campus learning, 
including Grade 11 

Monday November 30, 2020 All students returned to Home-Based Learning 

Monday January 4, 2021 All students returned to full-time, on-campus learning 

Monday January 11, 2021 All Grade 6, 7 and 8 students returned to full-time, 
on-campus learning 
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III:  Engagement of Stakeholders in Ongoing School 
Improvement 

● Describe the process for developing, implementing, and monitoring the schoolwide action plan and preparing              

the progress report.  

● How were stakeholders involved in developing the schoolwide action plan? 

● How were stakeholders involved in implementing and monitoring the schoolwide action plan? 

● How were stakeholders involved in the preparation of the progress report? 

The involvement of all stakeholders in the school improvement process is something that 
East-West has always considered essential to our growth as a school community. Obviously 
this has been more challenging during the COVID-19 pandemic, as we have faced the 
challenges of operating school safely and in a manner that prioritizes the mental and 
physical wellbeing of all staff, parents and students at a challenging time such as this.  

The 2019-2020 academic year was one of transition, as we had two new principals in place 
as we focused on building growth towards the items in our 2019 Action Plan. This meant 
making sure that everyone was on the same page with where we needed to go, as well as 
how we were going to get there. Much of our focus was on the Substantive Change process 
involving the accreditation of our Early Years program as well as Grades 11 and 12 with the 
guidance and support of Stephen Massiah in March 2019. Just three days before the visit 
was to occur, the MoEYS closed all school campuses in the country due to COVID-19, which 
meant we were not able to host Mr. Massiah. The WASC Coordinator had gathered several 
members of the school leadership team together, along with teachers of the Early Years 
program and teachers of A-Level courses, in order to collect data and evidence to support 
the findings of the substantive change report that EWIS filed in the WASC portal. When the 
COVID-19 pandemic and ensuing school closures delayed our Substantive Change visit to 
December 2020, we pivoted and reset our focus on providing the best teaching and learning 
experiences we could in the home-based learning environment, as well as towards ensuring 
our 2020-2021 academic year could start safely on-campus with the health guidelines in 
place from the Cambodian government. During both years, we believe we have done the 
best we could to include stakeholder input and feedback into our Schoolwide Action Plan, 
our report on our progress towards improvement, and towards the creation of our Revised 
Action Plan.  

The East-West International School Board receives updates related to our ongoing school 
improvement from the Head of School. Pre-COVID, the Board met in-person three times per 
year and would receive an update on progress in these areas at least one or two times per 
year. The focus on the Board’s work for the past two years has been in relation to long-term 
planning connected to the construction of our new, purpose-built campus. While that work 
will remain a priority, the Board is also going to investigate options to offer higher salaries 
and improved benefits for all staff.  

East-West International School staff have been involved strategically as well in the past two 
years. Work towards the Substantive Change process involved mostly teachers who taught 
Grades 11 and 12, as well as Early Years. This year, we have tried to limit our meetings and 
gatherings with staff to only the absolutely critical times in order for everyone to focus on 
teaching and learning first and foremost. Staff have been involved in meetings at Orientation 
and throughout the year, especially in the weeks leading up to the Substantive Change visits 
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in March 2020 (which was cancelled) and December 2020. Additionally, staff members have 
driven a significant part of the Revised Action Plan through feedback gained during the 
2020-2021 academic year. Our shift to more collaborative working spaces through Google 
Docs, Forms, Sheets and Meet has allowed us to maximize our ability to work efficiently 
together. Staff also have a chance to share their voice annually in our 2020 Staff Climate 
Survey, taken in November 2020. Staff reported the following in this year’s survey: 

● 92% said they agreed or strongly agreed that “Teachers have the opportunity to 

provide input about school-related issues.” 
● 94% felt that they were an “Important part of East-West” 
● 89% felt that they were heard by the Head of School if they had a concern about 

East-West 

Students remain an integral part of our ongoing school improvement process as well. Their 

feedback on a variety of topics related to school and general wellbeing is collected annually 
in our Climate Survey. Their feedback was taken into account as we designed the Revised 
Action Plan. Additionally, we have held meetings with groups of students as we look to make 
decisions about the design of the new campus. This year’s Grade 7C class has had a whole 
unit of the learning based upon this design as well, and they shared their feedback with the 
Head of School and the architect chosen to design the project. Student-voice was also 
incorporated into plans for improvements in our home-based and hybrid learning modes, 
through survey data and individual accounts. Student leaders were involved in preparations 
for the Substantive Change visit, both in March 2020 and again in December 2020, and 
Student Council has played an active role in many of our improvement initiatives, including 
arranging events focused on academic achievements, wellbeing and relationships and 
connections, especially while we were not learning on campus. Student Council members 
also met with the Head of School to share the Revised Action Plan ahead of its submission to 
WASC, and were able to give input on the areas for growth.  

Parents have traditionally been the hardest stakeholder group to involve, though we made 

progress in engaging them with our Parent Lifelong Learner meetings and community events 
in 2019-2020. Our Open Day, in September 2019, entitled A Community of Lifelong Learners, 
invited parents to come visit the school, meet their children’s teachers, and learn more 
about a variety of issues, including the mission/vision, SLOs, curricula, the schedule, and a 
variety of other topics. About 60 families attended this event, with much higher attendance 
by elementary parents than secondary parents. Other sessions throughout the year focused 
on both educating parents about issues like the school’s budget, the Khmer program and the 
new campus, while also allowing them the chance to ask questions or provide input and 
suggestions. Other sessions planned for the year, including on the Cambridge curriculum, the 
importance of WASC accreditation, graduation pathways and students’ futures, the child 
protection policy and the importance of mental health and wellbeing were delayed due to 
the COVID-19 pandemic and will be held this year, virtually. In the absence of having regular, 
on-campus meetings during the second term, the Head of School and School Coordinator 
scheduled regular virtual meetings with parents during the final few months of the year, 
mostly to keep them informed of the school’s plans and expectations for home-based 
learning, decisions from the MoEYS, and the 2020-2021 school year, including in regards to 
school improvement and accreditation. Ironically, in many ways, we believe that the 
distance created between the school and families during COVID has actually led to a closer 
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connection between parents and their children’s learning. The 2020-2021 academic year has 
built upon the success of the year before, and with the rollout of G Suite for Education, the 
school has been able to include parents as guardians on all Google Classrooms. This, along 
with ensuring all parents have email addresses, has allowed parents to receive weekly 
communication and updates directly in their email. These weekly updates include 
information for parents that is related to school improvement, as well as sharing 
opportunities for them to share their thoughts and feelings with the school. There were no 
WASC-related meetings held with parents during the past academic year, as it had been our 
intention to meet with them after the Substantive Change Visit to share Mr. Massiah’s 
feedback and our plan going forward.  

This report was compiled by Head of School Jeffrey Kane, drawing largely on the 
International Interim Report filed in September 2020, as well as the Substantive Change 
Report filed in January 2020 (and re-submitted in October 2020). Both of those reports were 
prepared by the school’s WASC Coordinator, Mr. Tim LaRocco, who took over as Secondary 
Principal in June 2020. This report was shared for editing  and commenting with critical 
members of the school leadership team and School Board, including the Elementary 
Principal, Academic Coordinator and Guidance Counselor, Khmer General Education 
Principal, the Head of Data and Digital Learning and the Communications Coordinator. 
Several additional staff members who contributed supporting evidence to the 
report—various Heads of Department, the Athletic Director, Elementary Milepost 
Coordinators and the Elementary Support Coordinator—were also involved in the process of 
completing this Probationary Progress Report. 
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IV:  Progress on the Implementation of the Schoolwide 

Action Plan 
The purpose of this section is to analyze progress on the identified school needs/identified student learner needs in                  

the schoolwide action plan since the last visit and to determine the impact on student learning and the continuous                   

school improvement initiatives. 

● Explain how the identified student learner needs have been addressed in the schoolwide action plan.  

● Provide a summary of progress and impact on student learning of the schoolwide action plan’s identified                

school needs/identified student learner needs referencing the identified critical areas for follow-up. Cite             

relevant supporting evidence. 

● Explain how the cited relevant supporting evidence led to your conclusions on progress and impact on                

student learning. 

➔ Note: If any recommended growth areas were not included in the school’s schoolwide action plan, indicate                 

what actions have been taken to address these issues and provide supporting evidence, including the impact                

on student achievement. 
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A) Curriculum Improvements 

2019 Action Item  2019 Description  

Area for  
Improvement: 

East-West International School needs to ensure it has a fully-documented challenging, 
coherent, and relevant  international curriculum that results in students achieving the SLOs 
through successful completion of any course of study  offered. 

Rationale:  Although East-West has made great strides in curriculum since both the initial self-study 
and the mid-cycle visit, there is still progress to be made in this area. The self-study process 
highlighted that, due to the turnover of leadership, there is still not a formal middle school 
curriculum. In addition, the secondary Khmer and English curricula and instruction are not 
as well aligned as they could be. Graduation requirements also need to be determined, 
especially if we move away from CIE. There is also still work to be done mapping the Khmer 
and English curricula, although considerable integration currently exists in elementary. 
There is also a need for greater continuity from Kindergarten through to Grade 12. As 
East-West moves towards 21st century teaching practices and more PBL and inquiry-based 
learning, decisions need to be made to ensure our chosen and documented curricula 
support the development of global competencies and  our SLOs. 

Critical student learning 
needs and SLOs 

A challenging, coherent, and relevant international curriculum will help ensure all our 
students grow to be Creative Problem Solvers and Lifelong Learners. Our students are 21st 

century learners and we need to ensure they are developing the 4Cs of 21st century skills: 
Critical thinking, Creativity, Collaboration, and Communication 

Action Item Develop a comprehensive curriculum document that will facilitate 21st century teaching 
practices and meet the needs of East-West students as they develop in accordance with our 
SLOs. 

Progress and 
Impact on 
Learning 

One of the most critical areas for improvement for East-West following the self-study report 
was the development of a comprehensive curriculum document that aligned the school’s 
curriculum vertically and horizontally from Early Years all the way to Grade 12. While this 
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documentation is on-going, we believe we have made significant progress in this area, and 
are finally in the right place as a school to develop further. The school’s Substantive Change 
Visit in December 2020, under the guidance of Stephen Massiah, contributed significantly to 
the developments of this action plan item moving forward.  
 
During the 2019-2020 year, East-West made great strides to ensure all of its classes were 
following internationally recognized standards.  
 
In 2019-2020, East-West adopted the International Early Years Curriculum for use in the 
Nursery, Preschool and Prekindergarten programs. It was decided at the end of the 
2019-2020 year to shift the Kindergarten program to the IEYC as well. Introducing young 
learners to inquiry-based learning through the IEYC provides a better foundation as they 
shift to the IPC in Grade One. The Fieldwork learning goals and our SLOs are embedded into 
the planning at every stage of the journey. The children develop the skills needed to be 
inquiry based learners, beginning with structured inquiry, then guided  inquiry and finally 
true inquiry at the end of Milepost 3 which allows them to seamlessly merge into IMYC and 
middle school.  
 
In addition, during the curriculum review process, the elementary school adopted the 
Australian National Curriculum standards for English in 2019. This was decided on after a 
detailed inquiry into whether to adopt the  Australian or British standards. Another 
curriculum development in 2019 was the creation of Milepost Coordinators to better 
vertically align our programming in  elementary. Milepost One includes Early Years; Milepost 
Two includes Grades 1, 2 and 3, and Milepost Three includes Grades 4 and 5. 
 
In addition, the school decided to adopt the International Middle Years Curriculum in the 
2019-2020 academic year as a bridge between the elementary and the Cambridge program 
in Secondary. The school hired an Academic Coordinator during the 2019-20 academic year, 
and, working in conjunction with the Secondary Principal and other members of the 
secondary leadership team, finalized our curriculum document based on the International 
Middle Years Curriculum (IMYC). East-West’s middle school curriculum aligns with the SLOs 
through six separate six-week long learning goals which correspond to rubrics in the IMYC 
Assessment for Learning Program. The final six-week long learning goal at the end of Grade 8 
—Leadership— provides an appropriate exit point and segue for students to then begin their 
studies in the rigorous Cambridge Assessment International Education (CAIE) in Grade 9. 
 
East-West also wanted to ensure that its non-Cambridge courses had documented, 
challenging, coherent, relevant curricula and standards to follow. During the year, the 
Secondary Principal led the process of aligning each non-Cambridge class (for example, 
Drama or Spanish Language) with the Cambridge standards, or the standards from another 
internationally recognized curriculum.  
 
During the Substantive Change Visit that was rescheduled to December 2020, WASC Team 
Leader Stephen Massiah gave the school leadership team great insights into the next steps 
of this process. While the school was praised for its adoption of Cambridge standards or 
other internationally recognized standards for its non-CAIE offerings, the next step for the 
school is to ensure that we make the necessary adaptations, so that we have a curriculum 
document that is East-West’s own. This horizontally and vertically aligned document is in the 
process of being created. There will be a draft of the East-West International School 
Curriculum Standards for Grades 6 - 12 available to the Visiting Committee in March 2021, at 
which point we will gladly seek feedback from the Visiting Committee members as we seek 
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to grow, improve and evolve the document. The process of adding Early Years to Grade 5 to 
the document will take place after we have had a chance to get feedback from the Visiting 
Committee in March 2021. 
 
Evidence 

● East-West International School Curriculum - This document is a work in progress and 
will be available for the Visiting Committee to view and give feedback on in March 
2021 

● Syllabi, Assessment Outcomes (AOs) and Schemes of Work (SoW) for Cambridge and 
non-CAIE courses 

● East-West IMYC Curriculum Documentation 
● EWIS Gradebook 
● EWIS Weekly Planner 
● 2019-2020 Elementary English Language Arts Curriculum Review 

○ Presentation to Senior Leadership 
○ Comparison between British and Australian National Curricula 

Action Item Increase use of 21st century teaching practices, including PBL and inquiry based learning 
with greater opportunity for flexible assessment and instruction. 

Progress and 
Impact on 
Learning 

East-West International School teachers have adopted the Lifelong Learner mindset when it 
comes to professional learning and growth.  
 
In the elementary school, improvements were made to the lesson planning documents to 
allow for more inquiry-based learning connected with the SLOs. The school also made a 
significant shift into how learning was monitored throughout the school. In conjunction with 
the teachers, through several  PD sessions, each principal developed a “learning observation 
form” which took the place of the teacher appraisal form used previously. This allowed the 
school leadership team to focus on  what was really important - the teaching and learning 
they observed in the classrooms - rather than the teachers  themselves. The format of this 
observation tool is based on the Ambitious Teaching and Learning framework introduced by 
the Head of School into the secondary Khmer program, with a focus on Talk, Tasks, Tools and 
Participant Structures. 
 
Beginning in the 2020-21 academic year, East-West expanded the use of devices in school to 
all students in Grades 2 to 12. The East-West leadership team agreed to this new policy so 
that the school can better prepare students to have the skills necessary to achieve our SLOs 
by the time they graduate. In addition, establishing proper understanding of how to use 
technology to further learning would be important this year as we would face the ongoing 
possibility that we would have to revert to home-based learning. To prepare teachers for a 
more regular use of technology by students both  at home and on-campus, the school 
partnered with Global  Online Academy in July 2020 to provide more PD on topics such  as 
Wayfinding, Student Agency, Assessment, Relationships and  Designing for Online Learning 
ahead of the new school year. East-West was also approved as a G Suite for Education school 
in the summer of 2020, and all teachers and students have migrated over to the new email 
provider.  
 
Grade 2 to Grade 5 students have been issued school-owned Google Chromebooks that they 
are required to bring to school every day.  
 
Grade 6 to 12 students are asked to bring their own laptop computer to school to support 

https://drive.google.com/drive/folders/1jBStzK0XU1FJauxdaS16UjgEu2jaRZe9
https://drive.google.com/drive/folders/1jBStzK0XU1FJauxdaS16UjgEu2jaRZe9
https://drive.google.com/drive/folders/1vwTxoYY2uV5SMsBI7CZciacJe4Kwh2Ad
https://drive.google.com/drive/folders/1ONOyO97hj2-rWLuAPR8JmCKL0kVI5oub
https://drive.google.com/drive/folders/1a5WpYQbBGbWmpMdSyH6yji92YRBF2Iuv
https://docs.google.com/presentation/d/1I0qLiR0RwhH9CQI-todlRz3gv-GHXEId/edit?usp=drive_web&ouid=115531831098121601297&rtpof=true
https://drive.google.com/drive/u/0/folders/1xs1832upgdWttMkK8J90zTQyJd4k9yMe
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learning. Students are given access to the school’s monitored Wi-Fi network to enable 
research and communication that enhances their learning. The school provides devices for 
students who are unable to purchase their own. These are rented out after a deposit has 
been collected, which will be returned when the laptop is returned at the end of the year in 
good condition.  
 
The use of devices in these grades has allowed teachers to plan lessons and activities which 
allow for more 21st century skills that can be learned and demonstrated during on-campus or 
home-based learning situations. 
 
The IMYC has also played a key role in helping the school resolve this action area, and specific 
learning goals and their alignment with the SLOs can be seen on the curriculum document 
linked in this report. Moreover, as the school expects the rest of this year (and possibly next 
year) to include in-person and remote learning, East-West is committed to further leveraging 
the use of various technological applications to provide greater flexibility for assessment and 
instruction. These include the utilization of Seesaw, Google Classroom and Education Perfect 
as online learning platforms. 
 
Other progress in relation to improving teaching and learning came from the school’s 
investment in professional learning with Global Online Academy over the summer of 2020. 
Another significant change was driven by data connected to student engagement. As we saw 
participation during the end of the year drop, we decided to make an investment in 
professional learning related to remote instruction, due to the assumption that we would 
continue with home-based learning in some form in the 2020-2021 academic year. Using 
some of the money saved on professional development during the second semester, 
East-West partnered with the Global Online Academy to ensure our teachers were better 
prepared for effective home-based learning in 2020-2021. During the summer, all returning 
and new teaching staff were asked to complete GOA’s course on Designing for Online 
Learning. Additionally, all international staff were asked to complete one additional course 
from the options below: 

● Designing for Online Learning - Wayfinding 
● Designing for Online Learning - Elementary 
● Designing for Online Learning - Relationships 
● Designing for Online Learning - Assessment 
● Designing for Online Learning - Student Agency 

Cambodian staff were given the option to complete additional courses if they were interested, 
however it was not mandatory to do so, as several teachers would have struggled to complete 
the courses in English. During Orientation Week in August 2020, staff shared their learning from
the summer so that all staff members were able to gain insights into the different areas. 

Professional Learning with GOA has continued during the year, with staff continuing with online
courses including:  

● Designing for Learning: Science 
● CBL: From Educator-Designed to Co-Designed 
● Designing for Learning: Math 
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Additionally, the Head of School led the Secondary Khmer teachers through a year-long 
professional learning program around the “Ambitious Teaching and Learning” philosophy. 
These sessions aimed to analyze the learning in our secondary Khmer program with aims to 
improve the Tools, Talk, Tasks and Participant Structures being used. Due to the success of 
these sessions, which have continued into the 2020-2021 academic year, it is expected that 
this program will be rolled out, school-wide, at the beginning of the next school year.  
 
Evidence 

● GOA Certificate Example 
● Orientation GOA Learning sessions 
● Elementary Lesson-Planning Documents 

○ Template 
○ Grade 4 - Karen and Vichheka example 

● Khmer Ambitious Teaching and Learning  
○ Video 
○ Report - December 2019 
○ Report - June 2020 
○ January 6, 7 2020 ATL PD Slide Deck 
○ January 7, 2021 ATL Working Doc 

● Learning Observation Forms - Elementary and Secondary 
● Cambodian E-Learning Forum Presentation Slidedeck 
● Cambodian E-Learning Forum Video Presentation 
● PPT on Best Assessment Practices 
● EWIS Secondary Participation Rubric 
● Use of G Suite for Education and Google Classroom (please request access to 

Google Classrooms and the East-West Professional Learning Hub) 
● Elementary Chromebooks and Secondary BYOD Policy 
● January 7 Professional Learning Agenda 
● Staff Handbook - Excellent Teaching and Learning  

Action Item Expand our philosophy of assessment through Balanced Assessment PD 

Progress and 
Impact on 
Learning 

While this action item is ongoing, improving and standardizing the assessment philosophy 
across the school has been a priority for East-West. Secondary teachers created a rubric 
connected to our SLOs which was in the process of being finalized during the second 
semester last year. Unfortunately, due to the pandemic we were unable to use the grading 
rubric for the second semester as we had hoped. It has been shared with teachers and 
students for use during the 2020-2021 school year. In elementary school, the IEYC and IPC 
have helped us develop a more balanced assessment protocol, blending teacher and student 
observations, summative and formative assessments, and clear exit points as a way to create 
a more standardized, balanced philosophy of assessment.  
 
East-West has also looked to external providers for support in this area. Staff members 
attended Fieldwork and Cambridge conferences in Kuala Lumpur (September 2019) and Bali 
(December 2019) to become more familiar with the curricula. The school also became a 
member of the Global Online Academy. This partnership has allowed us to better support 
staff members to reimagine learning in order to empower students and educators to thrive in 
a globally networked society. In particular, the GOA online workshops and modules assisted 
teachers in designing and improving the delivery of lessons online should the need to return 
Home-Based Learning become necessary, as we anticipate it will be.  

https://dochub.com/jeffrey-kane/7J4mQvgRvXppGdmVj2pO5n/global-online-academy-summer-2020-pd-completion-certificate-jpg
https://docs.google.com/document/d/1kYQPJYp-Y7CAVTsOpQNNMfK_jcRy37lvcxmnXzztMXg/edit
https://docs.google.com/document/d/110qNea_ABTXw6--FV4TIXS7uvYVQZ9Tu/edit
https://docs.google.com/document/d/1FrKdeom1ogU6mPzX_n9xso7DJ__rX67z/edit
https://drive.google.com/drive/u/0/folders/1NUfFUcKbpIwZoHlQlsB0RXCMCN4ywlIe
https://docs.google.com/document/d/1WNrTJMamcwhgErYtR6YiFUQ9dUzxt3-L/edit?usp=drive_web&ouid=115531831098121601297&rtpof=true
https://docs.google.com/document/d/1nfy8kfOxH1ZHY4ldxxzbaXg8Iz12aKtJzIw5erA4478/edit
https://docs.google.com/presentation/d/1tm0kbdcjOpfY_SSXlV2zUaj5eE9Q3Q7-/edit?usp=drive_web&ouid=115531831098121601297&rtpof=true
https://docs.google.com/document/d/1h2yYJJ80VOBOY9UfwYBXOvv66XBdiOPZ6qqVb1hst3E/edit
https://docs.google.com/document/d/14Mfk0yRp2ZQFEx8Y09wYViGqauYDfxM3/edit?usp=drive_web&ouid=115531831098121601297&rtpof=true
https://docs.google.com/document/d/1qvptlJ0A-80aBhdCEYuK8pxMGNu0HjBQq6U-_uSerzg/edit?usp=sharing
https://dochub.com/jeffrey-kane/jo3xELpR3QkZkXoVJBa7nr/jeff-cef-2020-presentation-pdf?pg=5
https://drive.google.com/file/d/1kIkyEn2vi1fH1gCanAo5CEH3lOTFOI5-/view
https://docs.google.com/presentation/d/1WEfq-NQiE7xDof95ecj3nUk-Q8-wUA9027_ZKl6XdYE/edit#slide=id.p
https://docs.google.com/document/d/1lXd2mNQnlLElnp4rcj5kxe9SJ69MHBGq/edit?rtpof=true
https://docs.google.com/document/d/1V4antbKkIroQzZA0ZMGcryJ7cqH6FZKf/edit?usp=drive_web&ouid=115531831098121601297&rtpof=true
https://drive.google.com/file/d/1f3Ggmv-vIzo3Vx_qDnQ6WQI0JMMwpwrs/view?usp=sharing
https://docs.google.com/document/d/1bvTo4GEQ1RSKwkWIxQGSTdXNI0IA5g6Q-uKvdpn-zUA/edit
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221ef_uVx-o1akbiHxoGqR8O1WGz0grnwg7%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22115531831098121601297%22%2C%22resourceKeys%22%3A%7B%7D%7D
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During the orientation for the new academic year, staff members participated in a few 
professional development  workshops on IEYC, IPC, IMYC, and CAIE in order to become 
familiar with assessment designs of the school’s curriculum, and how that aligns with the 
SLOs. Rubrics to assess the school goals have been shared through G Suite and are available 
to every teacher to further standardize grading and assessment. 
 
With respect to curriculum, students in Grades 6-8 are assessed via the IMYC Assessment for 
Learning, which uses rubrics to assess skills which lead to an exit point of the unit. Students in 
high school (Grades 9-12) have the option to take either Cambridge Assessment International 
Education (CAIE) courses, or non-Cambridge electives. 
 
With respect to assessment, all students in Grades 6-12 are given letter grades that 
correspond to the EWIS Grading Policy. 80% of this letter grade is based on formative and 
summative assessments that are up to the teacher's discretion; 10% is based on participation, 
which is assessed with a rubric; 5% is based on attendance; and 5% is based on an 
assessment of the SLOs. Rubrics were created for each school goal, and each month one of 
these goals is highlighted--both explicitly and implicitly in daily lessons and unit plans--and at 
month's end, students self-assess what level of the SLO rubric they have satisfied. That level 
corresponds to a number between 1 and 5, which is how SLOs are incorporated in the grade. 
 
Students who take IGCSE or A-Level courses can sit for an externally graded exam in either 
October/November, or May/June. This is a separate grade from their East-West letter grade, 
and typically on report cards, CAIE teachers will add a comment about a student's forecast 
grade which is based on mock exams and past papers solely. 
 
In Grade 10, students interview with the Secondary Principal to select the appropriate 
graduation pathway - either the East-West Diploma or the AICE Diploma from CAIE - based 
upon the students' academic achievements on both CAIE summative exams, as well on the 
more holistic approach that has been constructed for the East-West Diploma. 
 
East-West also codified its standards of what Excellent Learning looks like in its Staff 
Handbook during the 2019-2020 academic year, with a focus on Care and Academic Press.  
 
In addition to the above, there is also a Khmer Program. Students are assessed based on 
standards from the Ministry of Education, Youth and Sport.  
 
Evidence 

● PPT Best Assessment Practices (including CAIE Mark Scheme Assessment) 
● EWIS Secondary Participation Rubric 
● IMYC Fieldwork Rubric and Assessment Material 
● Secondary Gradebooks 
● Secondary Report Cards (including the assessment policies) 
● Staff Handbook - Excellent Teaching and Learning  

Action Item Continue and expand integration of the Khmer and English programs 

Progress and 
Impact on 
Learning 

One on-going project for our school has been the continued advancement and improvement 
of our secondary Khmer program. While our programs are naturally bilingual in the 
elementary side, this has proven to be more difficult to integrate in secondary, as most of our 
Khmer teachers work at the school part-time while also being employed at public schools.  

https://docs.google.com/presentation/d/1WEfq-NQiE7xDof95ecj3nUk-Q8-wUA9027_ZKl6XdYE/edit
https://docs.google.com/document/d/1lXd2mNQnlLElnp4rcj5kxe9SJ69MHBGq/edit?rtpof=true
https://drive.google.com/drive/folders/1vwTxoYY2uV5SMsBI7CZciacJe4Kwh2Ad
https://drive.google.com/drive/folders/1ONOyO97hj2-rWLuAPR8JmCKL0kVI5oub
https://docs.google.com/document/d/1G6L-TksqyCdvA--RHhfSrc8-VSEAc1o2nU_vnWN-ifc/edit?usp=sharing
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221ef_uVx-o1akbiHxoGqR8O1WGz0grnwg7%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22115531831098121601297%22%2C%22resourceKeys%22%3A%7B%7D%7D
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This year, however, we were able to make some real progress towards improving the delivery 
of our Khmer program. Head of School Jeffrey Kane participated in a workshop in Beijing with 
three of his professors from Vanderbilt University’s graduate school program. This program’s 
aim was to establish “Ambitious Teaching and Learning” practices with Chinese language 
instructors at public schools in China. Mr. Kane co-led some of these sessions, though mostly 
he observed, while working on one of the projects for his Master’s program.  
 
Upon his return, Mr. Kane observed Khmer lessons using the ATL framework and determined, 
through the use of data, that the Tools, Tasks, Talk and Participant Structures could be 
improved in order to boost student achievement. Together with the KGE Principal, he led 
several professional learning workshops to help teachers become more “ambitious” with 
their practice, as well as more comfortable with technology. Some changes included the 
Khmer science classes using the laboratories for experiments, as well as more group projects 
and collaborative assignments.  
 
There is still more work to do to get English and Khmer secondary teachers working together, 
and the language barrier is a significant challenge to overcome.  
 
Additionally, the school has made two changes to the leadership of the Khmer program for 
the 2020-2021 school year. The school has promoted the Khmer General Education 
Coordinator to the position of KGE Principal due to his exceptional work with our Khmer 
Program. In addition, we have promoted a teacher to the role of Elementary Khmer 
Coordinator to continue to drive innovation and improvement with this aspect of our 
programming.  
 
One other change in the 2020-2021 year is that all learning in elementary and middle school 
will happen in one classroom, rather than having Khmer instruction happen in a separate 
room. This has allowed, and will continue to allow for, more integration between the 
languages, as well as a focus on numeracy and literacy, rather than separate Khmer and 
English languages and mathematics. 
 
Finally, one exciting development in January 2021 has been the creation of after-school 
Khmer language classes for East-West international staff members. Since many teachers have 
made Cambodia their home for many years, and plan to stay indefinitely, staff members 
requested a class be created to help them learn the language. East-West will employ one of 
our elementary Khmer teachers to lead this class twice per week, for one hour per day, to 
help build the language capacity of our staff.  
 
Evidence 

● Khmer Ambitious Teaching and Learning  
○ Video 
○ Report - December 2019 
○ Report - June 2020 
○ January 6, 7 2020 ATL PD Slide Deck 
○ January 7, 2021 ATL Working Doc 

● Promotion of Elementary Khmer Coordinator 
● Cambodian E-Learning Forum Presentation Slidedeck 
● Cambodian E-Learning Forum Video Presentation 
● Early Years Bilingual Activities 
● Bilingual Seesaw Activities & Google Classroom 

https://drive.google.com/drive/u/0/folders/1NUfFUcKbpIwZoHlQlsB0RXCMCN4ywlIe
https://docs.google.com/document/d/1WNrTJMamcwhgErYtR6YiFUQ9dUzxt3-L/edit?usp=drive_web&ouid=115531831098121601297&rtpof=true
https://docs.google.com/document/d/1nfy8kfOxH1ZHY4ldxxzbaXg8Iz12aKtJzIw5erA4478/edit
https://docs.google.com/presentation/d/1tm0kbdcjOpfY_SSXlV2zUaj5eE9Q3Q7-/edit?usp=drive_web&ouid=115531831098121601297&rtpof=true
https://docs.google.com/document/d/1h2yYJJ80VOBOY9UfwYBXOvv66XBdiOPZ6qqVb1hst3E/edit
https://docs.google.com/document/d/1FCluRa0buv3FaM3s3wg7BZqaUzIbgFFf/edit?usp=drive_web&ouid=115531831098121601297&rtpof=true
https://dochub.com/jeffrey-kane/jo3xELpR3QkZkXoVJBa7nr/jeff-cef-2020-presentation-pdf?pg=5
https://drive.google.com/file/d/1kIkyEn2vi1fH1gCanAo5CEH3lOTFOI5-/view
https://drive.google.com/drive/u/0/folders/1vDDHshaohaM6Gw6F2--ASy4s3kpxXgVq
https://drive.google.com/drive/u/0/folders/1vDDHshaohaM6Gw6F2--ASy4s3kpxXgVq
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● After-School Khmer Language Classes for Staff 

Action Item Hire qualified teachers or ensure acquisition of qualifications 

Progress and 
Impact on 
Learning 

Despite the limitations in place for recruitment due to the global pandemic, East-West 
remains committed to hiring qualified teachers, and helping support dedicated teachers to 
earn their qualifications. In 2019-20, the School Board approved policies which would allocate 
any unused funds in the PD budget to staff working towards qualifications or 
education-related degrees.  

Although it was the school’s goal to only have qualified teachers working at East-West 
International School this year, we have had to make a few expectations due to positional 
needs and difficulty hiring during the COVID-19 pandemic. Significant progress has been made 
in terms of hiring and retaining qualified teachers, and a full chart can be seen in the attached 
document. Teaching staff are either qualified in their home countries, or they are working 
towards becoming qualified at an international standard. 

The East-West International School Board has informed staff that it will revisit salary scales 
and benefits during the first semester of the 2021-2022 academic year to ensure it can attract 
and retain only the best teachers.  

 
Evidence 

● Teacher Qualification Status 
● Board Letter re: Salary Scale Revision Process 

Action Item Developing greater understanding of and assessing the SLOs 

Progress and 
Impact on 
Learning 

Over the course of several meetings and workshops, a special school committee composed of 
a few Heads of Department, secondary, and elementary teachers, in consultation with the 
school leadership team, developed a rubric for assessing the SLOs. This rubric was explained 
to teachers and students at the beginning of the 2020-2021 academic year in an assembly to 
raise awareness of its significance and to provide an opportunity to ask questions of 
clarification. Each month, one of the school goals is highlighted in the secondary 
school-through emails, social media posts, and virtual assemblies. The SLO rubrics are 
available for every teacher to use on Google Classroom, and each teacher implicitly and 
explicitly links the school goal of the month to the content covered in their respective classes. 
Towards the end of the month, students self-assess at what level they satisfied that month's 
school goal, and 5% of their EWIS grade comes from this assessment. A virtual secondary 
school-wide assembly is held at the end of the month, where teachers recognize students in 
each grade who have best exemplified the school goal of the month. We feel that the SLOs 
are much more effectively embedded into the fabric of EWIS life, and they are routinely 
referenced in daily lessons, in unit plan documents, and around the campus on student-made 
posters and projects. Students were also asked to reflect on the SLOs in their report cards in 
December 2020.  
 
Furthermore, the Secondary Principal created a new mid-term progress report for the current 
academic year for parents and students in which assessment for the SLOs featured 
prominently. 

In elementary, SLOs are integrated into every teacher’s weekly plan. Additionally, the students 

https://drive.google.com/drive/u/0/folders/17HsYBWc6Q-FFSoSEZrc7DOKlwznrDw5M
https://docs.google.com/document/d/196Fv1mfasL7mgnZDzn4ZKyceTOa5D_lKlqoybkrx72w/edit
https://docs.google.com/document/d/1NDX4qkMZ1HiDv4UvkybKjlRuC35iMuJkWTTdyKaUoR0/edit
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and teachers reflect on progress towards achieving the SLOs in their report cards. 

 
Evidence 

● SLO Rubric 
● Secondary Gradebooks 
● School Goal Assembly Certificate 
● Report Cards  
● Student Reflections 
● Progress Reports 
● Excerpt in Weekly Newsletter about the monthly goal 

Action Item Documentation of Graduation Requirements 

Progress and 
Impact on 
Learning 

The East-West leadership team has codified the school’s graduation requirements. In short, 
there are three tracks, or academic pathways, that students may elect to take:  
 

● An East-West International School Diploma, earned upon successful completion of the 
school’s graduation requirements.  

● A Grade 12 Diploma from the Cambodian MoEYS, earned upon passing the Grade 12 
Khmer National Examination.  

● A Cambridge Advanced International Certificate of Education, or AICE Diploma, 
awarded by Cambridge Assessment International Education.  

 
The academic pathways are determined by students themselves, reviewed by and in 
consultation with teachers, parents, advisors, the Guidance Counselor and the Secondary 
Principal. Students are encouraged to align their high school paths with their post-high school 
career and/or university plans. More specific details can be found in the document itself.  
 
EWIS has hired a full-time Academic Coordinator and Guidance Counselor. The school 
Guidance Counselor has arranged several university fairs on campus, as well as virtual fairs. In 
addition to providing guidance and support on an everyday basis, the counselor has rolled out 
UniFrog, a college readiness program to assist students with the university application 
process. 
 
With the documentation of graduation requirements now complete, the school will 
promulgate these requirements this year starting with the current Grade 10 students 
(incorporating retroactive data from the previous academic year) and Grade 9 students. The 
current Grade 11 and 12 students, while being "grandfathered" in, are also being informed of 
the pathways in an effort to best help them achieve their academic goals for applying to 
universities and for life after East-West in general. 
 
Evidence 

● Graduation Requirements & Pathways 
● Student Graduation Pathway Course Selection 

Action Item Increasing opportunities for PD 

Progress and 
Impact on 
Learning 

As noted above, East-West purchased a schoolwide membership with GOA for summer 
professional development sessions for new and returning staff members. During the 2019-20 
academic year, certain staff members undertook continuing education that was covered by 

https://drive.google.com/drive/folders/1ax4gdzeUyaiEbo2uemv0Fk2sLoR0F2_u
https://drive.google.com/drive/folders/1ONOyO97hj2-rWLuAPR8JmCKL0kVI5oub
https://drive.google.com/file/d/1aUMUORKXK8GIGiCNYSHqQoM5L2-xTwuk/view?usp=sharing
https://docs.google.com/document/d/1G6L-TksqyCdvA--RHhfSrc8-VSEAc1o2nU_vnWN-ifc/edit
https://drive.google.com/drive/folders/12YxgYmSO8gLv8W7WJasDE5Z5FTSatvSS
https://docs.google.com/document/d/1MLCbJ34fAhV7yT5vJ63E2adGL10M_5MydW9DSj1odnY/edit
https://dochub.com/import-document?auth_uid=115531831098121601297&jid=2af7af7e8b7169b95225913e21970151
https://docs.google.com/document/d/1l-J4hdNI7aL-XxEISlnUXr_mDpXJkO-_prND_5_1bfI/edit
https://drive.google.com/drive/folders/1LSuIAlAfBjn32-LpvlBZqedXYxLLO2L6
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the school. Other staff members attended seminars and conferences abroad during the first 
semester, including a Fieldwork Conference in Malaysia and a Cambridge International 
Conference in Bali. As noted above, the Head of School and KGE Principal led several 
“Ambitious Teaching and Learning” sessions for the secondary Cambodian teachers as well. 
There were plans for further professional development during the second semester, including 
sending staff to a WASC conference in March and a SENIA conference in February. However, 
these were cancelled due to travel restrictions put in place during the COVID-19 pandemic. 
The School Board has also updated its policies in agreeing to use leftover PD funds to help 
support teachers who are studying for further qualifications. Despite the decreased income 
projected for the 2020-2021 school year, the School Board acknowledged the importance of 
professional learning by approving the same level of professional development funding for the 
2020-2021 school year.  
 
Professional Learning in the 2020-2021 academic year looked different due to the travel 
restrictions put in place by COVID-19. In order to facilitate sessions in-person and virtually, an 
East-West International School Professional Learning Hub was set up using the features of 
Google Classroom. This allowed for us to meet virtually when required, or share important 
information ahead of in-person meetings. Key information has been stored here as well for 
quick access by staff. More sessions were led in-house, including: 

● Elementary: Flipped Classrooms 
● Hybrid Learning 

● Inquiry-Based Learning 
● G Suite Tips and Trick 
● Reopening Safely During the COVID-19 Pandemic 
● Child Protection 
● Best Assessment Practices: Effective Use of CAIE Marking Schemes 
● Assessing Student Participation 
● Secondary Khmer Ambitious Teaching and Learning 
● Lesson Planning Tips and Tricks 
● Problem-Solving in Mathematics 
● Effective Seesaw Practices 

There have also been opportunities for us to participate in remote professional learning, or 
become affiliated with organizations who provide those experiences 

● Subscription to Impact, an educational journal 
● International School Counsellor Association (ISCA), per the recommendation of 

Stephen Massiah during our Substantive Change Visit 
● Cambodian E-Learning Forum - as presenters on Ambitious Teaching and Learning and 

Effective Student and Parent Engagement 
● Harvard University’s Graduate Certificate in School Management and Leadership 

 
Furthermore, new positions of management were created for emerging school leaders to help 
develop necessary leadership skills. These positions include Milepost Coordinators in 
elementary, a Head of Data and Digital Learning, an Academic Coordinator and Guidance 
Counselor, and two Elementary Student Support Coordinators - an English-speaking staff 
member and a Cambodian teacher. 
 
Evidence 

● East-West International School Professional Learning Hub (ask for invitation to join 
class) 

● GOA PD Certificates 
● Access to Orientation Google Classroom and East-West International School 

https://classroom.google.com/u/0/c/MTQxNjgxMDAyMjYz
https://dochub.com/jeffrey-kane/7J4mQvgRvXppGdmVj2pO5n/global-online-academy-summer-2020-pd-completion-certificate-jpg?gdiExists=1r9BijZLhfcWZ5-bMm0DJtY5W6IlGet0i
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Professional Learning Hub 
● Budget Allocation for PD ($20,000 for the current academic year, contact Jeff for 

access to the file) 
● Staff Handbook Policy (Page 38) - Tuition/Certification Reimbursement 

B) Student Wellbeing 

2019 Action Item  2019 Description  

Area for Improvement: East-West International School has identified three key areas under the overall heading of 
Student Wellbeing which require further attention: Child Protection, student health (social, 
emotional, physical, and intellectual), and post-secondary preparation. 

Rationale:  We recognize the need to continue to grow in this area as our students learn to navigate a 
rapidly developing world. The area of child protection is one which was addressed in a minor 
way during  our last self-study. We want our students to know that school is a safe place for 
them, and we are committed to developing this area. We have noted the global rise in 
mental health issues and want to be  sure that we are proactive in dealing with these issues. 
We also want  to ensure that children leave East-West well-prepared to either pursue further 
education or enter the workforce upon graduation. At  East-West, our focus is on the whole 
child, encompassing social, emotional, physical, and intellectual well-being. 

Critical student learning 
needs and SLOs 

Children who feel safe and cared for are better able to learn. This links to all areas of our 
SLOs: Creative Problem Solvers, Lifelong Learners, Effective Communicators, Active 
Community Members, and Responsible World Citizens 

Action Item Further development of child protection policies 

Progress and Impact 
on Learning 

East-West developed and adopted a Child Protection Policy based on international 
standards during the 2019-2020 school year in collaboration with ChildSafe and a parent 
who works in the field. This policy was formally adopted in February 2020 and is available 
on the school’s website. East-West’s child protection policy is routinely reviewed and 
updated, appearing both in the Staff Handbook and on the school website. 
 
The Code of Conduct was also translated into Khmer before the start of the 
2020-2021 academic year so that it was clear and easy to understand by all staff upon 
signing.  
 
Evidence 

● Child Protection Policy - English 
● Child Protection Policy - Khmer 
● www.ewiscambodia.edu.kh 

Action Item Professional development about child protection 

https://docs.google.com/document/d/1j51XME-ZZEBPBmedbVF5PGrhvjLpea1Q-mNpYTyCalw/edit
https://docs.google.com/document/d/1jIbW-yxQUJ0AOUR18BLR12r7UtmuBU4emIuBXrFBp2c/edit
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221ou35oqEibwGYHcEtJZPEtivQkoR0o9_o%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22115531831098121601297%22%2C%22resourceKeys%22%3A%7B%7D%7D
http://www.ewiscambodia.edu.kh/
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Progress and Impact 
on Learning 

East-West held its first training for its Child Safeguarding Team officers in July 2019, 
ahead of the school year. Child protection workshops were organized for all staff during 
Orientation Week in August 2019. At those sessions, all staff signed the Code of 
Conduct. Training sessions were held in English and Khmer for all teaching and 
operations staff. In addition, the school held a follow-up session in January 2020  even 
though plans to invite local partner ChildSafe for an additional workshop fell through. 
New members of the Child Safeguarding Team were trained during July 2020, and 
delivered a very well-received training session in English and Khmer to all staff during 
orientation week in August 2020. Staff who were unable to be at Orientation due to 
travel restrictions and quarantine participated virtually, and attended a follow-up 
session in January 2021. 
 
The Head of School and Safeguarding Team members regularly participate in 
professional development in this area with credible, external experts. 
 
Child safeguarding has become a key part of the East-West International School identity, 
and will remain a foundational piece of who we are. 
 
Evidence 

● Signed Codes of Conduct - English, Khmer 
● Photos from Child Protection Training  

○ Photo 1 
○ Photo 2 
○ Photo 3 

● Slide Deck from Child Protection Training 

Action Item Stakeholder education about child protection 

Progress and Impact 
on Learning 

The East-West International School Board read through the Child Protection Policy in 
December 2019 ahead of granting its approval. The school hoped to hold education 
sessions for parents and students after the official adoption of the policy in February 
2020, however due to the school campus being closed, plans were delayed.  
 
After staff had Safeguarding training during August’s Orientation Week and again in 
January 2021, the Child Safeguarding Team turned its attention to education aimed at 
students and parents. Secondary students were split into age level groups by gender, 
and the Safeguarding Team led them through Child Protection and Child Rights sessions 
in January and February of 2021. The Safeguarding Team will organize training for 
elementary students later in the school year. The next step is to hold sessions for 
parents, however those sessions will likely have to be virtual in line with our SOP 
document.  
 
Evidence 

● Student Education Presentation 
● Photos of Events 

Action Item Develop and implement a more substantial formal student learning program 
addressing child protection issues in a student-friendly way 

https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221vJVJ4M2EHIzn-2pYgKo7dOn31OidGTcl%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22115531831098121601297%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221GIS9c0yROoJFOOV1CqKuUlHFL-B9AhTX%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22115531831098121601297%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://dochub.com/jeffrey-kane/qA8ldYxVE4Z7m1gK6MJrpP/2020-07-31-staff-child-protection-pd-photo-1-jpg
https://dochub.com/jeffrey-kane/YpDBonNVrbvx8QYVMX93r7/2020-07-31-staff-child-protection-pd-photo-2-jpg
https://dochub.com/jeffrey-kane/0YkWQ4BwYWlBLMeKpl7A8q/2020-07-31-staff-child-protection-pd-photo-3-jpg
https://docs.google.com/presentation/d/14MbJK794GGnnibn4FBC891I8wcwwIyla/edit
https://docs.google.com/presentation/d/1exQl3K_FqUorCHm0zUyfPsDXQK7ma6tg/edit
https://drive.google.com/drive/u/0/folders/1VxnKXekfhP2SlJLMYpCQnXjhUWe0OeHv
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Progress and Impact 
on Learning 

The Child Safeguarding Team has started the development of this program recently, and 
will be continuing to work on this item as we move towards the next academic year. This 
program will include dissemination of child protection-related materials around campus, 
as well as information shared by the Safeguarding Team with students in class or through 
assemblies. The assemblies will be held either virtually or in-person, depending on the 
situation regarding COVID-19. The Safeguarding Team will reflect on how the 
January/February 2021 sessions go in order to inform us of the best way forward with 
students.  
 
Evidence 

● Student Education Presentation 
● Screenshot of e-Learning and child online safety lesson plans from Education 

Perfect 
● Task Completion Report for Global Digital Citizenship 
● Climate Survey Results 

○ January 2021 Secondary 
○ January 2021 Elementary 3-5 
○ January 2021 Elementary K-2 

Action Item Establish and maintain a Child Safeguarding Team 

Progress and Impact 
on Learning 

A Child Safeguarding Team was established during the 2019-2020 academic year, 
composed of several key members of the staff. This team was provided with further 
training in July 2020 to prepare for Orientation Week 2020-2021. Members of the 
Safeguarding Team undergo annual training with our partner organization, 
ChildSafe, and attend sessions from other leading organizations when possible. 
Officers joined a session hosted virtually by Cambridge in January, 2021. 
 
Evidence 

● Child Protection Policy 
● Child Safeguarding Team Poster 

Action Item Further development of the Crisis Management Team 

Progress and Impact 
on Learning 

The Crisis Management Team was effectively replaced with the Child Safeguarding 
Team. This action item has been removed. 

Action Item Ensure student access to the required support services for mental and emotional health 
when required 

Progress and Impact 
on Learning 

In addition to the Child Safeguarding Team, the school has hired a Guidance Counselor 
in the secondary school to ensure student access to support services for mental, 
emotional, and academic help. Additionally, the schedule for the 2020-2021 school year 
includes daily check-ins with advisors, as well as an advisory period once per week. This 
allows all secondary students to have one teacher, in particular, who is designated with 
supporting them at all times. In addition to the weekly meetings, centered on the ideas 
of community, connection and reflection, the advisor is responsible for connecting with 
their advisees’ parents as needed.  
 
East-West is proud to report improvement related to the issue of reported bullying at 
school. In 2019-2020, 51% of secondary students reported that they believed bullying 

https://docs.google.com/presentation/d/1exQl3K_FqUorCHm0zUyfPsDXQK7ma6tg/edit
https://dochub.com/jeffrey-kane/4DeM0oWKm46yvkpRXyLgP3/education-perfect-screenshot-ms-ict-online-safety-png
https://dochub.com/jeffrey-kane/4DeM0oWKm46yvkpRXyLgP3/education-perfect-screenshot-ms-ict-online-safety-png
https://dochub.com/import-document?auth_uid=115531831098121601297&jid=e0a0ddcd99ef55e99fadbbda2b0c85fe
https://dochub.com/import-document?auth_uid=115531831098121601297&jid=7ba0cc10108b882ba8c24a0f1abcd47b
https://dochub.com/jeffrey-kane/1XEpyxzwNgqLNPqRQZGd38/grade-3-to-5-climate-survey-january-2021-pdf
https://docs.google.com/document/d/1xxCKCfHBSGxW5D_75l1XiRka7L79pVGM6xtcYLwjyGo/edit
https://docs.google.com/document/d/1R57po2X6PwQ6O3BfeslxWFsXA8kycIcAzA-r88WdLHA/edit
https://dochub.com/jeffrey-kane/Gd71aZOw4dYZQ0yw2Q9AP3/child-safeguard-team-2-pdf
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was a problem at East-West. In January 2021, only 28% of students reported witnessing 
or hearing of classmates being bullied, and only 24% of students reported an issue 
related to bullying. Additionally, 81% of secondary students reported feeling that they 
belonged as members of the East-West community, whereas only about 57% of 
secondary students reported being happy being a part of the East-West community in 
2019-2020. Additionally, 80% of students this year reported that they believe their 
students care about them as a person, rather than just caring about their academic 
performance.  
 
The Student Council, in recognition of the stresses and difficulties faced by students 
during the COVID-19 pandemic, have also been proactive in their approach to helping 
our student body when it comes to mental wellbeing. Ahead of the Cambridge Mock 
Exams in January 2021, students reported feeling stressed due to the fact that so much 
learning had been online and that with the uncertainty regarding exams at the end of 
the year, the Mock Exams might carry greater weight than years before. In order to help 
students, they organized study sessions over the winter break to help students connect 
with others who had taken those courses before, or could help advise with revision. 
Student Council also organized a student-only, virtual Reality Rant session, to let 
students vent frustrations they had been feeling during the home confinement period 
to others who felt similarly. Lastly, the Student Council and Guidance Counselor 
launched a Mentorship program in January 2021, the purpose of which is to develop 
positive relationships between students at school. This will hopefully lead to further 
success for students inside and outside of the classroom. The hope is that the 
Mentorship program will be extended to all secondary students next year.  
 
The elementary school has an Elementary Support Coordinator who provides student 
support assistance as part of her role, though students were also referred to the 
Secondary Student Support Counselor, or to the Child Safeguarding Team. Some of our 
students had ongoing support from our external partner, METU. 
 
Evidence 

● Mentee/Mentor Program 
● Student Events, including virtual events 
● Middle School Technology Skills-Gap Lessons  
● Student Referral Form 
● Seven-Year Advisory Track Curriculum with Scope and Sequence (in-progress) 
● Middle & High School Transition Programs 
● Climate Survey Results 

○ January 2021 Secondary 
○ January 2021 Elementary 3-5 
○ January 2021 Elementary K-2 

Action Item Expand in-house programs to support positive student mental health 

https://drive.google.com/file/d/1y9eyY9cO4hmq45x7Nzaht34i5_JsNz5y/view?usp=sharing
https://drive.google.com/drive/u/0/folders/1JAhgprT3y5pp0xJzWxKZLyq7XYSgjLKN
https://drive.google.com/drive/folders/1mcyF0Nc-6xMnpHxXihAZZ9zdFUfFtf7E
https://docs.google.com/document/d/1j_zNM1icfcmXnCXTFKwH43-TNLFADrS5Dw_PDaOKJIk/edit
https://drive.google.com/file/d/1lWUTl0HGUm1wZiQlbV2umxX64xdzkHRS/view?usp=sharing
https://dochub.com/import-document?auth_uid=115531831098121601297&jid=50468c53aaf15d349e308133fd5997ac
https://dochub.com/import-document?auth_uid=115531831098121601297&jid=7ba0cc10108b882ba8c24a0f1abcd47b
https://dochub.com/jeffrey-kane/1XEpyxzwNgqLNPqRQZGd38/grade-3-to-5-climate-survey-january-2021-pdf
https://docs.google.com/document/d/1xxCKCfHBSGxW5D_75l1XiRka7L79pVGM6xtcYLwjyGo/edit
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Progress and Impact 
on Learning 

The Guidance Counselor is in the process of inaugurating a student mentor program 
which will contribute to the support of positive student mental health. With an end 
objective in improving the school community and increasing communication across 
the school, the mentor/mentee program is being developed to specifically pair 
students together in big brother/big sister roles. The mentor/mentee program will 
focus intrinsically in building formative relationships between students to support the 
following areas of need:  

● Student emotional support, specifically self-esteem and positive role-models; 
● Teacher/Student collaboration & communication 
● Curriculum alignment with student career interests and ever-changing skills 
● Orientation for new and/or transitioning students (including elementary to 

secondary) 
 
Evidence 

● Student Referral Form 
● Seven-Year Advisory Track Curriculum with Scope and Sequence (in-progress) 

Action Item PD on safe hiring practices 

Progress and Impact 
on Learning 

Head of School Jeffrey Kane attended the eeVoices Zoom webinar on  September 10, 
2020 from 10:00 – 11:30 am to learn about the latest background check best practices. 
Additionally, he had a personal followup conversation with Joshua Choi, a senior 
consultant for eeVoices LImited on November 27, 2020 to get a more personal, 
in-depth understanding of the school’s needs related to safe hiring practices. The 
school was praised for its reference request form and policies related to hiring, and saw 
for areas of growth the need to possibly verify teachers degrees and certifications, 
while also checking their social media presence. Mr. Kane also intends to attend 
another eeVoices event at the end of January 2021.  
 
All staff members are required to undergo background checks as part of their 
employment agreement in order to be successfully employed by the school. 
 
Evidence 

● Jeff’s Attendance at webinar - September 2020 
● Jeff conversation with Josh Chui 
● Attendance at eeVoices event with David Ottaviano - March 2021 

Action Item Appointment of a Guidance Counselor 

Progress and Impact 
on Learning 

A full-time guidance counselor was hired in November 2019 and started work with us in 
January 2020. In addition, the school contracted the services of external resources such 
as UniFrog and Concourse to help students with the college and career guidance 
process.  
 
UniFrog is a university and career-readiness platform that gives students the opportunity 
to find areas of interest, explore relevant content related to prospective fields of study, 
and aid in the transition from high school to higher education and/or the workforce.  
 
Concourse is a web-based application useful for giving students interested in attending 
universities overseas the chance to be recognized by a greater number of schools 
worldwide.  

https://docs.google.com/document/d/1j_zNM1icfcmXnCXTFKwH43-TNLFADrS5Dw_PDaOKJIk/edit?usp=sharing
https://drive.google.com/file/d/1lWUTl0HGUm1wZiQlbV2umxX64xdzkHRS/view?usp=sharing
https://dochub.com/import-document?auth_uid=115531831098121601297&jid=dab6c3361f533d63821d66e299b8a72d
https://dochub.com/import-document?auth_uid=115531831098121601297&jid=4195968b1de28278cae3577fd25dec01
https://dochub.com/jeffrey-kane/xgNyr6qwbge8PNmRA5EbY2/child-protection-webinar-confirmation-with-david-otaviano-march-2021-png
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Evidence 

● Guidance Counselor Job Description 
● UniFrog 
● Concourse 

Action Item Use of data to provide and monitor interventions when students are struggling 
academically, behaviorally, and/or emotionally 

Progress and Impact 
on Learning 

This action item is currently in development by our Guidance Counselor. The school 
has also employed a Head of Data and Digital Learning, who is working to establish a 
clear way to collect this data through our partnership as a G Suite for Education school 
and our future LMS. 
 
To best support students academically while educating all stakeholders in the benefits 
of a school-wide ethos that supports positive social/emotional development, the 
Guidance Counselor regularly meets with students, both in groups and individually, to 
explicitly position the needs of the students with avenues of development offered at 
East-West. Along with academic pathways specifically tailored to the scholastic goals 
of students, the counselor carefully monitors the mental health of the student body 
and collects records to make data-driven decisions. Parents are given a strategic voice 
in these discussions, as well as the  professional advice from each student's advisor - a 
new endeavor that provides care and understanding for all students' needs holistically. 
Decisions and recommendations for students' futures - whether they be aligned 
academically or linked back into the greater community - happen through review of 
past records, academic performance, and monitored progress of strengths and talents 
leveraged against the socioeconomic standards. Additionally, the school conducts an 
annual Climate Survey which includes a variety of questions related to their attitudes 
about school and learning, as well as others related to screentime and their parents’ 
involvement in their lives. 
 
Evidence 

● Student Referral Form 
● Communication Improvements - Weekly Updates, G Suite Guardian Emails 
● Climate Survey Results 

○ January 2021 Secondary 
○ January 2021 Elementary 3-5 
○ January 2021 Elementary K-2 

C) Collection, Analysis and Use of Data to Inform Decision-making 

2019 Action Plan Item 2019 Description 

Area for Improvement: East-West needs to substantially enhance its resources, policies, and procedures for the 
collection and use of data. The effective use of data informs and improves curriculum  and 
instruction and ensures our program meets the needs of all students. Professional 
development for staff is needed so they better understand the importance of using data, to 
provide a differentiated learning program. 

https://docs.google.com/document/d/1lhLHaXYe1M0MQSz02ZNeQAHzRUb4v5vHZurr-GftKCg/edit
https://drive.google.com/drive/folders/1dRCd5ggpHqbwMUSnZSe2AI5MPQJ9pKoL
https://dochub.com/import-document?auth_uid=115531831098121601297&jid=125437281593bf6192cbd55151a550cd
https://docs.google.com/document/d/1j_zNM1icfcmXnCXTFKwH43-TNLFADrS5Dw_PDaOKJIk/edit
https://mailchi.mp/ba184163c3e0/ewis-weekly-newsletter-29-jan-2021
https://dochub.com/jeffrey-kane/7J4mQvgRvXpnqrJVj2pO5n/g-suite-for-education-guardian-weekly-update-png?gdiExists=104F8YM4JQo861zATDk6uWTF-0USiymT9
https://dochub.com/import-document?auth_uid=115531831098121601297&jid=7ba0cc10108b882ba8c24a0f1abcd47b
https://dochub.com/jeffrey-kane/1XEpyxzwNgqLNPqRQZGd38/grade-3-to-5-climate-survey-january-2021-pdf
https://docs.google.com/document/d/1xxCKCfHBSGxW5D_75l1XiRka7L79pVGM6xtcYLwjyGo/edit
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Rationale:  Data-driven decision making is an area where East-West is still developing. Historically, 
records have been haphazardly kept, making longitudinal studies extremely difficult. 
Additionally, many staff do not understand the importance of qualitative data in decision 
making, assuming that test scores and data are synonymous. A change in the culture where 
the  use of data to help inform critical decisions regarding student learning is paramount. 

Critical student learning 
needs and SLOs 

The consistent and accurate collection and use of data will benefit students in ensuring we 
are providing the best curriculum to meet their learning needs and is thus relevant to all 
aspects of our SLOs as we seek to develop globally competent individuals in a 21st century 
learning center. 

Action Item Purchase of a school database that is specifically designed to meet the needs of 
East-West as a bilingual school where not all staff are fully bilingual. 

Progress and Impact 
on Student Learning 

Upon a critical review of the needs of the East-West community, the school leadership 
decided to cancel the purchase of the database from the firm contracted to develop it 
during the 2018-2019 school year. During the 2019-2020 school year, the East-West 
investigated several other options related to databases and record keeping. These 
included using RosarioSIS, an open-source school management system used by another 
international school in Phnom Penh. After several months of working to establish the 
database within the school community, including the purchase of the product itself and 
most of the add-ons, it was decided that the product did not fit our school’s needs, 
especially when considering the secondary Khmer program. After that, the school 
looked into the option of creating a database using Microsoft’s Access, though this was 
abandoned due to the cost of loading the program on to each staff member’s computer, 
and the fact that the school was moving towards becoming a G Suite for Education 
School. Additionally, it was not a  web-based platform. After that attempt failed, the 
school investigated using its timetabling software, aSc Timetables, as an LMS. The 
program came with an app called EduPage, which would function as an LMS and allow 
for easier communication between the school and parents, as well as easy tracking of 
essential school functions such as attendance. While this held promise, the effort to 
establish this was dropped in the summer of 2020 as we ran into the same difficulties of 
inputting student and teacher data related to the secondary Khmer program.  
 
For the 2020-2021 school year, the school leadership team decided on a different 
course, utilizing Google’s G-Suite, in order to maintain good record keeping practices, as 
well as other software applications - such as Education Perfect and Seesaw - in order to 
harvest necessary data for schoolwide decisions.  
 
While East-West has made substantial progress in terms of standardizing student 
records, especially now that the school can utilize the tools of G Suite for Education, the 
purchase of a school LMS is the top priority for the school. We are currently working 
with a local group called AUXSWOT, which works with other schools in the NTC Group. If 
this software is able to handle our needs, we will proceed with them as our database 
program, however if not, we will look to purchase another established software 
program. Among the few companies that the leadership team has been in contact with 
and/or have investigated critically to determine whether it would fit our needs as a 
school community are: TeacherEase,  SEQTA, PowerSchool Unified Classroom, Alma and 
SIMS. We hope to resolve this top priority item before the end of the 2020-2021 
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academic year so that everything is in place for the next year to start with staff members 
having access to a school database.  
 
Evidence 

● Evidence of previous database attempts - Tidewater, RosarioSIS, EduPage, 
Rediker, TeacherEase, PowerSchool and AUXSWOT 

Action Item Consistent and correct use of a school database 

Progress and Impact 
on Student Learning 

While the school has made great strides and progress utilizing a variety of tools to 
collect data, including Seesaw, Class Dojo, Google Classroom and Education Perfect, we 
are still without an official database. The school has named a Head of Data and Digital 
Learning to lead this process. 

Action Item PD on how to use the database  

Progress and Impact 
on Student Learning 

The school has provided many professional learning experiences to help staff become 
more familiar with many of our tools that we are using to enhance learning and collect 
data, including Seesaw, Class Dojo, Google Classroom and Education Perfect. However, 
since there still is not an official school database, there have not been any professional 
learning experiences connected to the database itself. Action on this item will be 
ongoing throughout the next academic year, and has started with office staff becoming 
familiar with the AUXSWOT program, in particular for billing and attendance. 
 
Evidence 

● Professional Development related to the Effective Use of G Suite can be found 
in the East-West Professional Learning Hub 

● Khmer Teacher Training with G Suite 

Action Item Use of data to make curriculum related decisions 

Progress and Impact 
on Student Learning 

There has been some progress towards this action item. The IMYC was adopted for 
Grades 6-8, but when the school was reviewing the associated curriculum documents, as 
well as achievement data, it was determined that the Music department will remain 
outside the scope of IMYC and to continue to use the curriculum planning documents 
from the London College of Music. This is because the department has been very 
successful in doing so. Likewise, the secondary Math department does not fit as well 
with IMYC as the other subjects, and so the Education Perfect software was purchased in 
order to harvest data for the Math department in order to make curriculum-related 
decisions.  
 
In the elementary school, data harvested through the ACER-ISA testing has led us to 
make certain purchases for resources for the  elementary program. Additionally, 
decisions have been made to appoint Milepost Coordinators in elementary, as well as a 
Khmer Coordinator for the elementary program. The Australian National Curriculum for 
English was adopted after a thorough investigation of the best options available to us. 
Modified tracking of elementary mathematics data has made it more user-friendly and 
helpful for teachers. 
 
Also, the elementary teachers and leadership team uses several other data streams to 
inform planning: 

● Quarterly diagnostic testing in Stepping Stones Math program, used as an 

https://drive.google.com/drive/u/0/folders/1dJ3VhAxEiIP5oOu5n05Htb_Kw0qQJMhN
https://drive.google.com/drive/u/0/folders/1dJ3VhAxEiIP5oOu5n05Htb_Kw0qQJMhN
https://drive.google.com/drive/u/0/folders/11hWwv10L8ciCuwI7wtOOjwSO9q83sLuW
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assessment for/of learning.  
● Regular performance tasks in Stepping Stones related to each unit. 
● RAZ Kids diagnostics in the form of running records are used to track 

progression and to flag issues. This has been more challenging this year with the 
constant shift between on-campus and home-based learning. 

● Each student has a continuum for English and Mathematics that allows for 
teachers to have a good understanding of where each student is at to allow for 
building on previous knowledge. 

 
The secondary school has made developing a more comprehensive understanding of 
the student profiles a top priority, in order to facilitate a better and more effective 
understanding of both learner needs and decisions pertaining to the curriculum. One 
item trialled this academic year was the development of A Level prep courses for 
students in Grade 11 ("half-paced" courses, in East-West parlance). This was done after 
a critical analysis and assessment of English and Math IGCSE scores, so that students 
who struggled at lower levels were not rushed into a full AS course; instead, they could 
sit in newly developed prep courses, where the curriculum was delivered over the 
course of two years, rather than one. This would still allow them to earn Cambridge AS 
Level credits for university as well. In the evidence folder, there are examples of how 
Cambridge curriculum documents have been adapted for this purpose. This is an 
ongoing process, and the Secondary Principal and Heads of Department will review 
testing score data again before the 2021-22 Academic Year timetable is created to 
determine whether the prep courses were useful and effective, whether to expand 
these prep courses to cover other subjects (such as AS Physics which is popular among 
students but also a difficult class as adduced by recent test score data), or whether an 
alternative solution is required (such as the creation of more non-Cambridge courses for 
learners i.e. Digital Media, Food Chemistry, and Foreign Languages). 
 
Mock exams are held at the beginning of the second semester of the academic year for 
Grades 10-12. Mock exam scores have a bifurcated purpose: forecast grades for CAIE, 
which are typically due in April on the exam series year, and also to make decisions with 
respect to student graduation pathways. If students show high acumen and potential to 
do well on CAIE exams, and if it aligns with their post-East-West interests and future 
study plans, the Secondary Principal will work with the student to build their future 
timetable in a way which satisfies the requirements of the AICE diploma. For students 
who struggle with CAIE standardized exams, the Secondary Principal will put them on 
the track for satisfying the requirements for the East-West diploma only. Mock exam 
data is not the only data considered when discussing with students and parents the 
appropriate pathway for graduation, but it is a critical component. 
 
Evidence 

● Elementary 
○ Learning A-Z: RAZ Kids Running Records and Reading Level Records 
○ Stepping Stones Quarterly Tests 
○ February 2019 ACER-ISA Results 
○ February 2020 ACER-ISA Results 
○ Core Continuums 

● Secondary 
○ Education Perfect 
○ Two-Year AS Course Curriculum Documents 

● Mock Exam Results 

https://docs.google.com/spreadsheets/d/1IqPF4Aaeswd2UZA9o3VAc8DPS2IlVvhX/edit#gid=295984632
https://dochub.com/jeffrey-kane/gzdnE7NwJMaLdZYVQyW3BJ/quarterly-test-modules-1-3-answers-pdf
https://drive.google.com/drive/folders/1EIr6JTw0WSWcqvLevov_ei0kUaUU45xZ?usp=sharing
https://drive.google.com/drive/folders/1TBk1jJat9LSEWYWfG_9QNP3JYIZgDI0g?usp=sharing
https://drive.google.com/drive/u/0/folders/1c7BkVqqlS2zws0HsCLIJKC_ObRpMAj4C
https://drive.google.com/drive/u/0/folders/1Su1g45gLyuNHlUk-wal2jYW4GO4wpCmb
https://drive.google.com/drive/folders/1AYzdRFBGMeWRmcpmpohU4ye5GsLxgaRa
https://docs.google.com/spreadsheets/d/1yL8U_8GTPmUi4d9EADqb4X_nAfN7ToA1hnOZ2bci0os/edit?usp=sharing
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● Graduation Requirements and Pathways 

Action Item Use of data to conduct longitudinal studies 

Progress and Impact 
on Student Learning 

Like all schools around the world, the COVID-19 pandemic has forced East-West to really 
take a close and critical look at its programming and how well we are actually meeting 
the needs of our students as they face the world today. The uncertainty and constant 
change that staff and students have faced during the 2020-2021 school year has made 
us more adaptable and flexible as we have adjusted to the policies of the MoEYS. 
Identifying student learning needs the school’s policies moving forward in 2021 must be 
considered in the context of the COVID-19 pandemic. Engaging students in home-based 
learning, or some type of hybrid system with both online learning and in-person learning 
has been a key element of our professional learning, and will be a key element to 
consider as we move forward. More is written on this topic in Section II of this report. 

Some of our critical student learner needs: 
● Critical needs that we identified for our secondary students include various 

measures to ensure our students are put on pathways for successful completion 
of East-West’s graduation requirements.  

○ To begin with, students need more support from the school as they seek 
to choose classes and pathways that will lead them on the correct 
pathway to their post-East-West lives.  

○ One need that we are addressing in an ongoing manner is the expansion 
of non-Cambridge courses that meet an international standard, so that 
students who are not on the Cambridge AICE pathway can still access 
relevant, rigorous, challenging classes that are in line with our SLOs. 
Examples of this include Digital Media, General Math, Food Chemistry, 
Environmental Studies, Life Sciences, History Through Film, School 
Media, and Service Learning. 

○ For students who are tracking towards the AICE diploma, we are making 
scheduling improvements for the 2021-2022 academic year to ensure 
students have enough time to cover all of the material in those classes.  

○ Additionally, we are expanding our Cambridge offerings with classes like 
A2 ICT, AS Business Studies and AS Media Studies now that our students 
have had the chance to gather the prerequisite skills at the earlier levels.  

○ A further analysis of the student achievement data on CAIE exams, along 
with a strong foundational knowledge of the student profile, led the 
school leadership team to adapt the rigorous Cambridge curriculum by 
adding AS Level “prep” courses, which run at a slower pace. For example, 
because many students were struggling in AS Math, which covers Pure 
Math 1 and Statistics 1, the school introduced an AS Math prep course 
which only taught Pure Math 1 during Grade 11; students would not sit 
for that particular exam at the end of the year. The following year, the 
students would take Statistics 1, which would allow them to sit for the 
AS Math exam in May of that year as they would have then covered both 
aspects of the course over two years. The thought process behind this 
decision was that, if taught at a slower pace, students would be put in a 
better position to succeed in the courses that they needed in order to 
satisfy the components of the AICE diploma pathway. The trade off to 

https://docs.google.com/document/d/1Cid7hCpwLDTdXhDZNdsfJU39yHvTqUv-zeYkBiu7RRw/edit


East-West International School WASC Probationary Progress Report - March 2020 

62 

taking a prep would be that students would not be permitted to take the 
A2 class, which would not allow them to earn double credits in the A2 
course towards graduation, a fact that would also be noted on their 
transcripts when applying for universities. The school added prep 
courses in both Math and English, and are considering expanding this 
model to other AS subjects in future years if it proves to be successful. 

● Our students’ participation in the ACER-ISA exams has given us excellent data 
with which to continue to make programmatic changes to our elementary school 
and middle school classes. While we do not yet have enough data for a full 
analysis, we have gained insight into areas that need further attention.  

○ Our 2020 Reading results were below what we had achieved in 2019. 
While this could be attributed to being an anomaly within the year 
group, it is a situation that will require further monitoring and follow-up 
once we receive results from this year. 

○ Our students’ writing abilities are on-level with expectations for student 
achievement around the world, though we have room for improvement 
in teaching narrative writing.  

○ Scientific literacy, rather than just content, needs to be a focus going 
forward. We need to find ways to guide the children towards 
understanding the scientific method and way of thinking so that they can 
apply this knowledge to unique situations within the subject. 

○ Our focus in Mathematics will take us towards problem-based math in 
the elementary years, thereby giving our learners the skills and 
understanding they need to solve unique mathematical problems as 
they move up through the school. 

● The continued improvement and growth of our Khmer program (especially in 
secondary) is another area we want to continue to focus on. While the strides 
we made in 2019-2020 were a great start, we do have more room for growth in 
this area. Continued alignment of Khmer teaching to our international program 
will be one area of focus, despite the challenges we face working with the 
national curriculum and teachers who come from a different educational 
background and training than our international staff. There is great hope for 
optimism here, however, as the steps we have taken over the last 18 months 
have shown room for further potential.  

 
Related to ACER-ISA data, 2021 will see the first year where students are taking the 
exam for a second time, so we can compare their results from two years ago to the 
results we are earning this year.  
 
In secondary, the data related to student achievement will continue to be studied so 
that we can determine appropriate pathways for students.  
 
Evidence 

● Cambridge Results (Raw Data)  
● February 2019 ACER-ISA Results 
● February 2020 ACER-ISA Results 

Action Item Use of data to provide interventions when students are struggling academically, 
behaviorally, and/or emotionally 

Progress and Impact This item is redundant, and has been addressed under the same action plan indicator 

https://drive.google.com/file/d/1MsGG_w_Uyyxx4BcXrFhWITxpXVA-N_h_/view?usp=sharing
https://drive.google.com/drive/folders/1EIr6JTw0WSWcqvLevov_ei0kUaUU45xZ?usp=sharing
https://drive.google.com/drive/folders/1TBk1jJat9LSEWYWfG_9QNP3JYIZgDI0g?usp=sharing


East-West International School WASC Probationary Progress Report - March 2020 

 

 
 

63 

on Student Learning in the section above related to Student Wellbeing. 

D) Continued Parent and Community Involvement in School, and School Involvement in 
the Community 

2019 Action Plan Item 2019 Description  

Area for Improvement: To unify the community around the vision, mission, core values and  goals of the school 
with particular emphasis on parent/community involvement. 

Rationale:  This was one of our key goals from our 2013 action plan. The self study findings indicate that 
although we have made substantial progress in this area, there is more to be done. From 
parent surveys,  it is clear that we are doing a better job of communicating the  school’s 
mission, vision, and SLOs. Parental involvement is still minimal, although a core group of 
active parents is beginning to emerge, and student performances are generally well 
attended. Additionally, as we develop global citizens at East-West, we recognize that there 
needs to be more involvement in both the local community and the wider world. 

Critical student 
learning needs and 
SLOs 

When parents and the wider community have a better understanding of our mission, vision, 
and SLOs, they will be better able to support their children in becoming Active Community 
Members and Responsible World Citizens. 

Action Item Increase student involvement in the wider community 

Progress and Impact 
on Student Learning 

East-West routinely holds field trips throughout the school year, and wider community 
involvement is always a key aspect of these trips. East-West students have engaged in 
beach cleanups, learned about environmental protection issues, and have observed fair 
trade manufacturing facilities where they have engaged with people in the communities 
they have visited. East-West students are also involved with other local international 
schools in various ways. Our students participated in four Model United Nations’ 
conferences in the 2019-20 academic year, including one held on our own campus. 
East-West is a proud member of the ISSAPP sports league. We have also held 
collaborative events like music performances with iCan British International School, 
which we were even able to happen digitally during the COVID-19 pandemic. In an 
effort to reach out even further, the school debuted a Service Learning class as an 
elective for secondary students. This program, though only in its first year, has led to 
partnerships with local NGOs and organizations who are looking to do good in the 
Cambodian community. One project in the first semester raised awareness of animal 
rights issues, and led to a campaign where people donated money to the Phnom Penh 
Animal Welfare Society. Second semester initiatives in the Service Learning class have 
not been finalized, though classes are hoping to work on issues related to clean water 
and composting.  
 
East-West believes strongly in community outreach and participation, and wants to 
expand its abilities to connect with people safely even during the time of COVID-19.  
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Evidence 
● Photos of East-West students impacting their community 
● East-West Involvement with other schools 

Action Item Increase involvement of external experts in the learning programs 

Progress and Impact 
on Student Learning 

East-West welcomed a variety of guests and external experts to connect with its 
student population during the past two school years. Guests included: 

● Animal Rescue Cambodia 
● Four Paws 
● Toursanak Educational Adventure Travel 
● Roomchang Dental Hospital 
● GFA Soriya Football Team 
● Academy of Culinary Arts Cambodia 
● La Pops and Krispy Kreme 
● BeTreed Adventures 
● Una McCarthy-Fakhry, Director of STEM Cambodia 
● Rithy Thul, founder or Koompi  
● Australian Ambassador to Cambodia, Pablo Kang, as part of the Grade 4 

culminating activity for its IPC Unit - Here and Now 
● Yale Science of Wellbeing Course 
● Social Media campaign with Sound of Animals & PPAWs 

EWIS recognizes that this is an ideal moment to leverage an online network from 
beyond our school. While the campus may remain temporarily closed to external 
visitors, per the policy of the MoEYS, staff are encouraged to invite people from 
beyond their classrooms and school to be guest speakers on video. New faces and 
voices can enliven an online learning routine, and for many people it is much easier to 
join us virtually (from anywhere in the world) than it would be pre-COVID. This action 
item will be ongoing. 
 
Evidence 

● East-West Involvement with External Experts 

Action Item Strengthen family and community engagement in learning 

Progress and Impact 
on Student Learning 

The 2019-2020 school year was the school’s most successful year yet in terms of family 
engagement in learning. This was true from the beginning of the year, when the Senior 
Leadership Team took the WASC Visiting Committee’s advice in how to improve parent 
involvement. Rather than continuing to operate the Parent-Teacher Organization as it 
had in the past, the school took an active role in providing education to parents about 
issues related to school. During the first half of the  year, East-West hosted parents for 
the following events:  
 
Open Day (September 2019) - This event, entitled A Community of  Lifelong Learners, 
invited parents to come visit the school, meet their children’s teachers, and learn more 
about a variety of issues, including the mission/vision, SLOs, curricula, the schedule, 
and a variety of other topics. About 60 families attended this event.  
 
Financial Transparency (October 2019) - This event allowed the Head of School to share 
the school’s budget with parents in an open, transparent way. About 11 families 

https://drive.google.com/drive/u/0/folders/1nUGDQChlrfTt1Y7mZS6DVlJtkEd57Tat
https://drive.google.com/drive/u/0/folders/1PHU8skFdwwRpPbOlrU6qTow_7G-_uA19
https://drive.google.com/drive/u/0/folders/1ihBAZVa12kdsMa4PC33UuBTKuLisgdaK


East-West International School WASC Probationary Progress Report - March 2020 

65 

attended this event.  
 
Khmer General Education Program (November 2019) - This event allowed the Head of 
School and KGE Coordinator to share the success of our KGE program, while also allow 
parents a forum to ask questions about improvements to what we offer. We also 
introduced the Ambitious Teaching and Learning project to parents with activities 
grounded in ATL principles. Four families attended this event.  
 
Food Fiesta and Barbecue (December 2019) - This event, put on by our Elementary 
Principal, was a celebration of our community, as we brought parents, teachers and 
operations staff together for a get-to know each other event. The food was bought by 
the school and cooked by our staff members. Around 50 families attended this event.  
 
Envisioning the Future (January 2020) - This event invited core members of the PTO to 
a discussion with the Head of School as the first step of incorporating parent voice into 
the project of constructing a new school campus. Four families attended this event.  
 
Parents also played an important role in attending Parent-Teacher Conferences and 
events such as sports matches or STEM Fairs, school concerts and productions. 
 
Other sessions planned for the year, including on the Cambridge curriculum, WASC 
accreditation and its importance, graduation pathways and students’ futures, the child 
protection policy and the importance of mental health and wellbeing were delayed due 
to the COVID-19  pandemic. 
 
In the absence of having regular, on-campus meetings during the second term, the 
Head of School and School Coordinator scheduled regular virtual meetings with 
parents during the final few months of the year, mostly to keep them informed of the 
school’s plans and expectations for home-based learning, decisions from the MoEYS, 
and the 2020-2021 school year. Though this period presented many challenges for 
continuing to strengthen family and community engagement in learning, we were 
proud that our work during the first semester helped our community stay connected 
during this difficult time. The Head of School communicated almost daily with updates 
regarding the pandemic and its effect on learning at East-West through social media 
and the school website. Teachers also informed their students’ families of the latest 
developments and instructions for how to help their children with home-based 
learning through platforms such as Class Dojo and Seesaw. The global situation left 
only minimal time for East-West, as with other schools throughout the world, to 
prepare for the new normal. 63% of parents polled in May 2020 answered that they 
were either satisfied or very satisfied with their overall experience of home-based 
learning provided by the school. 
 
Ironically, we believe that the distance created between the school and families during 
COVID has actually led to a closer connection between parents and their children’s 
learning. The 2020-2021 academic year has built upon the success of the year before, 
and with the rollout of G Suite for Education, the school has been able to include 
parents as guardians on all Google Classrooms. This, along with ensuring all parents 
have email addresses, has allowed parents to receive weekly communication and 
updates directly in their email. For parents who do not frequently use email, we still 
are able to connect with them via Telegram, or platforms such as Facebook, when 
there is important information to share.  
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Evidence 

● Parent Lifelong Learning Sessions (photos, slide decks, agendas, minutes) 
● Weekly Community Updates 

○ 2019-2020 - From Head of School 
○ 2020-2021 - From Communications Coordinator 

● Google Classroom Weekly Update to Guardians 
● Parent-Teacher Conferences (October 2020 - in-person or virtual) 

Action Item Develop stakeholder understanding of the SLOs 

Progress and Impact 
on Student Learning 

Over the past two years, the school has reached out to all stakeholders in a variety of 
ways to promote the SLOs and mission and vision of the school.  

East-West hosted Open Day (September 2019) - This event, entitled A Community of 
Lifelong Learners, invited parents to come visit the school, meet their children’s 
teachers, and learn more about a variety of issues, including the mission/vision, SLOs, 
curricula, the schedule, and a variety of other topics. About 60 families attended this 
event.  

The Elementary Principal held a well-attended barbeque dinner in December 2019, 
under the theme of Active Community Members, for parents. All of the food was 
purchased by the school, and a variety of staff members (guards, cleaners, teachers, 
administrators) spent the entire day cooking together.  

76.5% of parents polled in our November 2019 Climate Survey answered that they knew 
the mission, vision, and SLOs of EWIS. That number increased to 100% of parents being 
aware of our mission, vision and SLOs in January 2021, however only 60% of parents 
reported being familiar with what they were. In order to increase this, the school has 
made efforts to make the SLOs a more substantial part of its reporting to parents, 
whether in report cards, progress reports, conferences or its social media. Also, the 
Head of School begins all meetings with parents with a slide that revisits the SLOs and 
the Mission and Vision 

During the Substantive Change Visit, feedback was shared with the Senior Leadership 
Team that students and staff not only were aware of the SLOs, but that they also truly 
lived them in day-to-day school life. 

 
Evidence 

● January 2021 Parent Climate Survey 
● Gradebooks 
● Secondary Assembly Awards 
● Report Cards 

Action Item Continue expanding and developing the PTO 

https://drive.google.com/drive/u/0/folders/1XYs-6BS2vzQt1_fwBjgFvgm-H91UB8lP
https://drive.google.com/drive/u/0/folders/1ayKFkx7yRT0xbsTofm-LiRZNbGRDK9hd
https://mailchi.mp/ba184163c3e0/ewis-weekly-newsletter-29-jan-2021
https://dochub.com/jeffrey-kane/7J4mQvgRvXpnqrJVj2pO5n/g-suite-for-education-guardian-weekly-update-png?gdiExists=104F8YM4JQo861zATDk6uWTF-0USiymT9
https://docs.google.com/document/d/1ni8uhTDvdtGDP3DLhCmfCaN4RmmKR3PUjNObDnw-Ddk/edit
https://docs.google.com/forms/d/1Z-9sHbKoAtlJ3zKwSPVuDNGBN6FmDf-01Hz-Exxg5VM/edit#responses
https://drive.google.com/drive/u/0/folders/1_eY4yOU2Z1lTvCA1xQK5m6OU4LWpCO7A
https://drive.google.com/file/d/1XUN9-4B1k2Z3AetloraEUw0AkQWBs7kn/view?usp=sharing
https://docs.google.com/document/d/1o8FLV-kb7mHGG23ms94Bit2NfR7ta_6Tss_GfFbHg0o/edit?usp=sharing
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Progress and Impact 
on Student Learning 

Rather than continuing to operate a Parent-Teacher Organization, the school took an 
active role in providing education to parents about issues related  to school. This 
suggestion came from the WASC Visiting Committee in March 2019. During the first half 
of the year, East-West hosted parents for the following events:  
 
Open Day (September 2019) - This event, entitled A Community of  Lifelong Learners, 
invited parents to come visit the school, meet their children’s teachers, and learn more 
about a variety of issues, including the mission/vision, SLOs, curricula, the schedule, and 
a variety of other topics. About 60 families attended this event.  
 
Financial Transparency (October 2019) - This event allowed the Head of School to share 
the school’s budget with parents in an open, transparent way. About 11 families 
attended this event.  
 
Khmer General Education Program (November 2019) - This event allowed the Head of 
School and KGE Coordinator to share the success of our KGE program, while also 
allowing parents a forum to ask questions about improvements to what we offer. We 
also introduced the Ambitious Teaching and Learning project to parents with activities 
grounded in ATL principles. Four families attended this event.  
 
Food Fiesta and Barbecue (December 2019) - This event, put on by our Elementary 
Principal, was a celebration of our community, as we brought parents, teachers and 
operations staff together for a get-to know each other event. The food was bought by 
the school and cooked by our staff members. Around 50 families attended this event.  
 
Envisioning the Future (January 2020) - This event invited core members of the PTO to a 
discussion with the Head of School as the first step of incorporating parent voice into 
the project of constructing a new school campus. Four families attended this event.  
 
Other sessions planned for last year, including on the Cambridge curriculum, graduation 
pathways and students’ futures, the child protection policy and the importance of 
mental health and wellbeing were delayed due to the COVID-19 pandemic.  
 
In the absence of having regular, on-campus meetings during the second  term, the 
School Director and School Coordinator scheduled regular  Zoom meetings with parents 
during the final few months of the year, mostly to keep them informed of the school’s 
plans and expectations for home-based learning, decisions from the MoEYS, and the 
2020-2021 school year. Though this period presented many challenges for continuing to 
strengthen family and community engagement in learning, we were proud that our 
work during the first semester helped our community stay connected during this 
difficult  time. The Head of School communicated almost daily with updates regarding 
the pandemic and its effect on learning at East-West through social media and the 
school website. Teachers also informed their students’ families of the latest 
developments and instructions for how to help their children with home-based learning 
through platforms such as Class Dojo. The global situation left only minimal time for 
East-West, as with other schools throughout the world, to prepare for the new normal. 
63% of parents polled in May 2020 answered that they were either satisfied or very 
satisfied with their overall experience of home-based learning provided by the school. 
 
Engagement with parents during the 2020-2021 school year has been a challenge as 
well. Virtual parent meetings have been arranged at two different points this year. One 
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session, early in the year, was aimed at fielding questions and sharing changes the 
school would make during the COVID-19 pandemic. A later session this year was more 
aimed as an overview of our programming and budgeting. Although we planned each 
session to have two parts - one in English and one in Khmer - neither session in Khmer 
was held because parents did not attend. We are looking into the many reasons behind 
that - poor planning or communication on the school’s part, a lack of interest from 
parents due to other commitments, or even a deep trust in the school based on 
longstanding relationships with leadership. Although the PTO hasn’t been as successful 
this year as before, parents are much more connected to their children’s daily learning 
through Seesaw and Google Classroom, as well as the advisory program in secondary.  
 
Evidence 

● Meeting Agendas and Minutes, and Photos, from PTO Lifelong Learner Meetings 

Action Item Involve stakeholders in long range planning 

Progress and Impact 
on Student Learning 

The most exciting development of the school’s long-range planning in the 2019-2020 
year was the decision to eventually relocate to a purpose-built campus just two 
kilometers from our current location. After the Board decided on this, the Head of 
School was charged with getting teacher, student and parent feedback on what they 
wanted implemented in terms of innovative design for improved learning. While the 
COVID-19 pandemic has put a delay in the plans, the Board officially hired an architect in 
December 2020, and there will be continued work with her as we move through the 
remainder of the year.  
 
While the Board and Senior Leadership Team have discussed long-range issues that the 
school will address, the new campus is a key component of the process, and the future 
pathways will be further discussed once there is more resolution to that question. 
Additionally, many of the items related to the school’s long-term plans (staff 
compensation, tuition fees, etc…) were put on hold as we navigate COVID-19. 
 
Evidence 

● SLT visit to site 
● Architect’s Plans 
● Grade 7 Class Presentations 

○ Report 
○ Slide Deck 

● Board Meeting Notes (these are confidential, please ask Jeff for access) 
● Stakeholder Input - January/February 2020 

Action Item Increase parent and guardian attendance at school events  – especially Parent-Teacher 
conferences 

Progress and Impact 
on Student Learning 

During the first term of the 2019-20 academic year, East-West held student-led 
parent-teacher conferences for the first time with the hope of increasing 
parent/guardian attendance. A pilot group of secondary school students across grade 
levels were asked to complete a form prior to the conferences which posed prompts 
such as:  

● Brief Review of What Has Been Learned 
● What is Going Well 
● Where I Need Some Help 

https://drive.google.com/drive/u/0/folders/1XYs-6BS2vzQt1_fwBjgFvgm-H91UB8lP
https://dochub.com/import-document?auth_uid=115531831098121601297&jid=8ec3c8fbb91ac41793b72c3bbbfc0e59
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221NzVSkOkNA4A9nuwqEQJWqxuhRWhIZMj3%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22115531831098121601297%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://docs.google.com/document/d/1oxMDDMQkJriPEtOtjwiHURFogAbdZ_s2VMDYViBj1pY/edit
https://docs.google.com/presentation/d/1Bl-gGWNOh3rN9ZfweD0WaSicpWnbyJspUGsaUhAjs3Q/edit
https://drive.google.com/drive/u/0/folders/132K3oAEInTV-tkkFsziDEGZLAXPKr3W9
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Students then led the conferences, which were attended by all or most of each student’s 
teachers (both international and Khmer teachers). It was a worthwhile experience, 
although it would be a stretch to state that it resulted in an increase in secondary parent 
attendance of PTCs. Parent-teacher conferences—and other events that 
parents/guardians typically attend—were cancelled during the second term due to the 
effects of the COVID-19 pandemic. 

During the 2020-21 academic year, parents were invited to arrange meeting times with 
student advisors, rather than meeting with each of their child’s teachers, either 
in-person or virtually through Google Meet. As noted in the previous section, with 
G-Suite for Education, each parent was given an East-West Gmail account (if they did not 
have one already) and so virtual meetings were able to be facilitated very effectively and 
efficiently. In that sense, the pandemic presented an opportunity to improve the 
participation of parents at the PTCs. In the secondary school, parental participation in 
PTCs in Semester 1 of the 2020-21 academic year reached 44%, which was nearly 
doubled from the Semester 1 PTCs in the 2019-20 academic year. 

Additionally, and as mentioned above, East-West hosted parents for the following 
events:  

Open Day (September 2019) - This event, entitled A Community of  Lifelong Learners, 
invited parents to come visit the school, meet their children’s teachers, and learn more 
about a variety of issues, including the mission/vision, SLOs, curricula, the schedule, 
and a variety of other topics. About 60 families attended this event.  

Financial Transparency (October 2019) - This event allowed the Head of School to 
share the school’s budget with parents in an open, transparent way. About 11 families 
attended this event. 

Khmer General Education Program (November 2019) - This event allowed the Head of 
School and KGE Coordinator to share the success of our KGE program, while also 
allowing parents a forum to ask questions about improvements to what we offer. We 
also introduced the Ambitious Teaching and Learning project to parents with activities 
grounded in ATL principles. Four families attended this event. 

Envisioning the Future (January 2020) - This event invited core members of the PTO to 
a discussion with the Head of School as the first step of incorporating parent voice into 
the project of constructing a new school campus. Four families attended this event. 

Other sessions planned for the year, including on the Cambridge curriculum, WASC 
accreditation, graduation pathways and students’ futures, the child protection policy 
and the importance of mental health and wellbeing were delayed due to the COVID-19 
pandemic 

While parents are still not allowed onto the school campus while students are at 
school due to health and safety precautions put in place by the MoEYS, we are still 
doing our best to include them in school events. School communication - via Telegram, 
email, Facebook and Seesaw - has increased dramatically, and is helping ensure that 
parents feel connected to their children’s education at this time.  
 
Evidence 

● Photo of student-led conferences (2019) 
● Student-Led Conference Form 

https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221QpvKURGWoNcR7n0ELxQcGswqLChrnqJ8%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22115531831098121601297%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://docs.google.com/document/d/19KatzyAnYD8WcQNEiObU871IQo6eHJ_q/edit
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● Parent-Teacher Conferences (October 2020 - in-person or virtual) 
● Progress Reports - October 2020 

https://docs.google.com/document/d/1ni8uhTDvdtGDP3DLhCmfCaN4RmmKR3PUjNObDnw-Ddk/edit?usp=sharing
https://docs.google.com/document/d/18Q0l_M-6B2HUO6FBbHxjbfNOuz-wX_hEqgRPi_bV_c8/edit?usp=sharing
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V:  Schoolwide Action Plan Refinements 

● Based on the findings of the current progress report, further refine the schoolwide action plan as needed and                  
include a link to the school’s most recent schoolwide action plan.  

Below is a table showing an accurate reflection of the schoolwide progress towards the action plan. 
Items have been classified one of five ways: 

● Accomplished 
● Accomplished and ongoing 

● Progress made  
● Progress not yet made  
● Item has been removed due to redundancies and amalgamated into other action plan items. 

Details about the school’s progress on each Action Plan Item is listed in Section IV of this document,                  
entitled Progress on Critical Areas for Follow-up/Schoolwide Action Plan. 
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Action Plan Items  Schoolwide Progress  

A) Curriculum Improvements 

Develop a comprehensive curriculum document that will facilitate 21st century teaching practices 
and meet  the needs of East-West students as they develop in  accordance with our SLOs. 

Ongoing  

Increase use of 21st century teaching practices, including PBL and inquiry-based learning with 
greater  opportunity for flexible assessment and instruction. 

Progress Made 

Expand our philosophy of assessment through Balanced Assessment PD Progress Made  

Continue and expand integration of the Khmer and English programs Progress Made 

Hire qualified teachers or ensure acquisition of qualifications Progress Made 

Developing greater understanding of and assessing the SLOs Accomplished and Ongoing 

Documentation of Graduation Requirements  Accomplished 

Increasing opportunities for PD  Accomplished and Ongoing 

B) Student Wellbeing 

Further development of child protection policies  Accomplished 

Professional development about child protection  Accomplished and Ongoing 

Stakeholder education about child protection  Ongoing 

Develop and implement a more substantial formal student learning program addressing child 
protection issues in a student friendly way 

Ongoing 

Establish and maintain a Student Safeguarding Team  Accomplished 

Further development of the Crisis Management Team Item has been removed 
due to redundancies and 
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amalgamated into other 
action plan items. 

Ensure student access to the required support services for mental and emotional health when 
required 

Progress Made 

Expand inhouse programs to support positive student mental health Ongoing 

PD on safe hiring practices  Accomplished and Ongoing 

Appointment of Guidance Counselor  Accomplished 

Use of data to provide and monitor interventions when students are struggling academically, 
behaviorally, and/or emotionally 

Progress Made 

C) Collection, Analysis and Use of Data to Inform Decision-making 

Purchase of a school database that is specifically designed to meet the needs of East-West as a 
bilingual school where not all staff are fully bilingual. 

Ongoing 

Consistent and correct use of a school database  Progress Not Yet Made 

PD on how to use the database  Progress Not Yet Made 

Use of data to inform instruction  Accomplished and Ongoing 

Use of data to conduct longitudinal studies  Ongoing 

Use of data to make curriculum-related decisions  Ongoing 

Use of data to provide interventions when students are struggling academically, behaviorally, 
and/or emotionally 

Item has been removed 
due  to redundancies and 
amalgamated into the 
Student Wellbeing section 
of this document 

D) Continued Parent and Community Involvement in School, and School 
Involvement in the Community 

Increase student involvement in the wider community  Progress Made 

Increase involvement of external experts in the learning programs Progress Made 

Strengthen family and community engagement in learning Progress Made 

Develop stakeholder understanding of the SLOs  Progress Made 

Continue developing and expanding the PTO  Progress Made 

Involve stakeholders in long-range planning  Progress Made 

Increase parent/guardian attendance at school events  – especially Parent-Teacher conference Progress Made 
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A) Continue to Improve Teaching and Learning 

2021 Action Plan Item Description  

Areas for Improvement East-West International School needs to continue to build on its improvements 
related to effective teaching and improved student achievement. To that end, 
East-West needs to continue to only employ the best teachers who understand our 
approach to teaching and learning, provide effective professional learning 
opportunities, and work towards further improvements related to powerful, 
accurate assessment and collaborative planning across the school. Improved 
instruction will help us grow in relation to student achievement in line with our 
SLOs.  
 

Another key component in this area will be the codification of a fully-documented, 
challenging, coherent and relevant international curriculum document. This will 
ensure that the students can work towards achieving the SLOs through successful 
completion of any course of study offered. 

Rationale:  After years of instability at the leadership level, East-West finally has a core team 
with the capacity to lead change and improvement, a longstanding commitment to 
the school, and the intention of remaining in place for a significant time. This 
stability, combined with our high teacher retention rate, will allow us to make more 
headway in these critical areas, as we will start from a place of deep understanding 
of the school’s history and needs.  
 
The Head of School’s work with the secondary Khmer teachers the past two years has 
given the school direction in its approach to teaching and learning. The Ambitious 
Teaching and Learning Framework has not only given us plenty of data to improve 
our Khmer program, but it has also become the framework for learning observations 
of international teachers. It is expected that this will be rolled out schoolwide in a 
more formal way next year.  
 
East-West has made great strides in assuring its classes follow internationally 
recognized curricula and standards. There is still progress to be made in this area, 
especially as East-West looks to adapt its adopted curriculum into a formal East-West 
International School curriculum. This document will eventually link the Early Years 
program to the learning in Grades 11 and 12.  
 
There is also further room for understanding among teachers about how to employ 
the IMYC, as well as how to link Khmer and English learning in the secondary school.  

Critical student learning needs 
and SLOs 

East-West’s dedication to improvements to teaching and learning will continue to 
drive student achievement of high academic standards and the SLOs. Our experiences 
in the past year have also made East-West look more carefully about what will be 
important in a post-COVID 19 world, including a focus on skills and wellbeing.  
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Goal or Action Responsible 
Person(s) Involved 

Timeline of Progress 

Establishment of a 
fully-documented, challenging, 
coherent and relevant international 
curriculum document, horizontally 
and vertically aligned from Early 
Years to Grade 12 

● Head of School 
● Elementary 

Principal 
● Secondary Principal 
● Academic 

Coordinator 
● Heads of 

Department 
● Milepost 

Coordinators 

● March 2021 - Learning and Assessment Outcomes 
for Grades 6-12 

● June 2021 - Documentation of Early Years and 
Elementary Learning and Assessment Outcomes 

● October 2021 - Vertical alignment, and scope and 
sequence completed for each secondary 
department 

● March 2022 - Vertically and horizontally aligned 
curriculum for all subjects from Early Years to Grade 
12 

PD and training related to use of 
the East-West Curriculum 

● Principals 
● Academic 

Coordinator 
● Heads of 

Department 
● Milepost 

Coordinators 

● May/June 2021 - Sharing of Progress related to 
Grades 6-12 to inform preparations for new 
academic year 

● July 2021 - Professional Learning at Orientation to 
ensure staff understanding of how to use the 
document 

● 2021-2022 - Ongoing training, including in IMYC and 
IPC; Workshop led by external consultant related to 
effective scope and sequence planning; Elementary 
focus on child-centered teaching, Backwards Design 
Planning and Inquiry-Based instruction 

Improve delivery of IMYC, including 
transition from elementary and IPC 
into high school and CAIE 

● Secondary Principal 
● Academic 

Coordinator 
● Heads of 

Department 
● Grade 5 and Middle 

School Teachers 

● 2021-2022 - Improvements related to alignment of 
curriculum and teacher training in inquiry-based 
learning 

● Beyond - Construction of purpose-built classrooms 
to facilitate more effective teaching environments 
for IMYC 

Improved unit and long-term 
planning, facilitated by 
purposely-scheduled collaborative 
time for staff 

● Principals 
● Heads of 

Department 
● Milepost 

Coordinators 
● Teachers 

● June 2021 - Refinement of planning documents in 
connection with database 

● 2021-2022 - Scheduling improvements to allow for 
more improved teaching and scheduled planning 
time; ongoing professional learning related to unit 
planning and adaptations of curriculum in line with 
the East-West approach to teaching and learning 

Clear Philosophy and 
Understanding of East-West’s 
Approach to Teaching and 
Learning 

● Head of School 
● Principals 
● All Staff 

● May/June 2021 - Feedback gathered from 
classroom learning observations formulated into a 
clear approach to teaching and learning, and 
assessment 

● July 2021 - Philosophy clearly shared during 
Orientation 2021 and followed up on during the 
year 

Clear understanding of Graduation 
Pathways and requirements for all 
stakeholders 

● Secondary Principal 
● Guidance Counselor 

● 2020-2021: One-to-One conversations between 
students and Secondary Leadership 

● 2021-2022: Ongoing 

Continued growth of modern 
teaching practices in the secondary 

● Head of School 
● Secondary Principal 

● 2020-2021: Ongoing professional learning 
connected to Ambitious Teaching and Learning 
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Khmer program ● KGE Principal ● 2021-2022: Ongoing 

Continue to employ only qualified, 
experienced teachers, and ensure 
income allows for better 
compensation for staff, while also 
keeping school fees affordable for 
families  

● Head of School 
● School Board 

● Revisit salary scales in October/November 2021 and 
approve new policy for hiring for 2022-2023 

B) Focus on Community Wellbeing 

2021 Action Plan Item Description  

Areas for Improvement: The COVID-19 Pandemic has forced schools around the world to rethink their 
approach to their community’s wellbeing. East-West International School has 
identified several key areas under the overall heading of Community Wellbeing 
which require further attention:  

● Provide opportunities for stakeholder awareness of child protection 
● Hire a Counselor 
● Provide further support for students with special learning needs 
● Continue to grow and support the college and career guidance program 
● Promote and support community wellbeing initiatives 

Rationale:  East-West is proud of the progress we have made since the 2019 Self-Study visit, in 
particular with its significant actions related to college and career guidance and child 
protection. It’s clear that going forward, schools are going to have to prioritize the 
mental wellbeing of all stakeholders - staff, students and parents - and East-West 
wants to remain a leader in this regard.  
 
Continued stakeholder education related to child safeguarding is a priority, as is the 
school’s ability to support all of its learners in their pursuit of academic excellence 
and achievement of our school goals, hence the need for a counselor and a renewed 
focus on supporting students who have special learning needs.  
 
East-West wants to ensure that our learners are more aware of their pathway 
options both while they’re with us, as well as for their futures after East-West. We 
would like to make sure we develop students who can pursue academic excellence, 
while also ensuring they have the skills needed to thrive in the modern world.  

Critical student  learning 
needs and SLOs 

Children who feel safe and cared for are better able to learn, and staff who feel cared 
for are more effective teachers. This  links to all areas of our SLOs: Creative Problem 
Solvers, Lifelong Learners, Effective Communicators, Active Community Members, 
and Responsible World Citizens. 

Goal or Action Responsible Person(s) 
Involved 

Timeline of Progress 

Translation of Child Protection 
Policy into Khmer 

● School Coordinator ● Completed before the start of the 2021-2022 
academic year 

Continued PD on child protection - 
internal and external; for staff, 
students and parents 

● Child Safeguarding 
Team 

● Safeguarding Team and Head of School - Ongoing 
● Students - Completed by end of 2020-2021 

academic year and ongoing 
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● Parent Education Session - Completed by end of 
2020-2021  

● 2021-2022 - A renewed focus on socio-emotional 
needs and awareness of diversity, equity and 
inclusion issues 

Ensure community access to mental 
and emotional wellbeing support 

● Head of School 
● School Board 

● 2021-2022 - Collaborate with local organizations for 
access to counseling 

● 2022-2023 - Hire a Counselor 

Embed restorative behavioral 
practices schoolwide 

● Head of School 
● Principals 

● June 2021 - Documented plan for this approach 
during the next academic year 

● July 2021 - Professional learning in relation to 
restorative practices 

● 2021-2022 - Ongoing growth, for students and staff, 
in these methods 

Further bespoke support for all 
students, especially those  with 
learning needs 

● School Board 
● Head of School 
● Principals 

● 2021-2022 - Coordination with external community 
support groups who could work with our students; 
Establish a tracked system related to IEPs to help 
teachers support students; Expansion of the 
student-led Mentorship Program in Secondary 

● 2022-2023 - Explore the possibility of hiring a SEN 
Coordinator 

Reestablishment of a Life Skills 
program for Elementary students 

● Head of School 
● Elementary Principal 
● Milepost 

Coordinators 

● 2021-2022 - Explore how to better help students 
develop appropriate ways for handling conflict, 
anxiety and self-management skills, in a way that is 
consistent with IPC Personal Goals and SLOs 

Creation of month-long scope and 
sequence plans for Advisory with 
resources and teaching strategies 
included, including Transition 
Programs built into Grades 6 and 9  

● Guidance Counselor 
● Secondary Principal 
● Head of School 

● July 2021 - Follow the initial draft of first-semester 
topics during advisory 

● December 2021 - Full advisory scope and sequence 
plans completed; Review of program 

● July 2022 - Officially approved Advisory Program 
Curriculum put into practice 

Growth of the Guidance Counseling 
Program 

● Guidance Counselor  
● Secondary Principal 

● Ongoing - Frequent workshops for students 
involving life skills, college/career readiness, college 
visits, opportunities for external scholarships and 
competitions. 

● August 2022 -  The expansion of a school-wide 
counseling program to include a Counselor and 
potentially a SENCO specialist 

Scheduling of frequent staff 
wellbeing events 

● Head of School 
● Communications 

Coordinator 
● Guidance Counselor 

● June 2021 - Creation of events related to wellbeing 
from staff input 

● August 2021 - Schedule of wellbeing events, created 
with staff input, for the 2021-2022 academic year 

Continued PD on safe hiring 
practices  

● Head of School ● Ongoing 

C) Improve Organizational Capacity Throughout the School  

2021 Action Plan Item Description 
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Areas for Improvement: East-West International School has made great strides in collecting data and 
improving the organization of its key documents over the past two years. However 
the school still does not have the structure in place to make it easy for this data to 
be accessed. While our data collection systems are improved, they are by no means 
efficient yet, limiting their efficacy.  
 
It is critical that the school ensures that it has streamlined its processes for 
attendance, connection with parents, as well as the organization of curriculum, 
planning for units and recordkeeping.  
 
Continued professional development for staff is needed so they better understand 
the importance of collecting, analysing and using data to make improvements to 
immediate and long-term teaching and learning. 

Rationale:  Although East-West has made numerous good-faith efforts in order to improve its 
organizational capacity to collect and use data within the school over the past two 
years, we have been unable to actually establish a proper database and data 
collection system. With some small improvements into how data is stored, it will be 
easier for leadership and teachers to focus their attention on harnessing the power 
in the data to drive changes to the educational programming on offer, all within the 
school’s student-centered approach to learning. It is critical that we are better able 
to use data to provide insight into how we can best serve our community. Improved 
record-keeping will ensure our records are easier to navigate and use for longitudinal 
studies. 
 
With more qualified and experienced staff at East-West, we will be able to rely on 
their expertise in this area to collect better evidence that will also reflect on our 
practices and use the data to improve instruction in a student-centered way. 

Critical student learning needs 
and SLOs 

The consistent and accurate collection and use of data will benefit students in 
ensuring we are providing the best teaching and learning opportunities to meet their 
learning needs and develop in accordance with our SLOs. 

Goal or Action Responsible 
Person(s) Involved 

Timeline of Progress 

Purchase of learning management 
system to improve organization 
and record-keeping 

● Head of School 
● School Board 
● Principals 
● Head of Data and 

Digital Learning 
● HR Support 

● February 2021 - Rollout of purpose-built, AUXSWOT 
official East-West International School app to track 
attendance and connect with parents  

● April 2021 - Appraisal of app’s effectiveness and 
capacity to satisfy our requirements 

● May 2021 - Purchase or full investment in 
AUXSWOT, or an alternative LMS 

● August 2021 - New LMS in operation for start of 
new academic year 

PD on correct use of LMS ● LMS Company 
● Head of Data and 

Digital Learning 

● June 2021 - Basic introduction of program to staff 
● July 2021 - Training on use of LMS during 

Orientation Week 
● 2021-2022 - Ongoing training, as necessary 

Creation of student profiles in 
database with different levels of 

● Head of School 
● Principals 

● June 2021 - Initial entry of critical student 
information 
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access for staff ● Guidance Counselor 
● School Coordinator 
● Elementary Support 

Coordinator 

● December 2021 - Complete student profiles 
documented 

Synchronization of data across 
records 

● Head of School 
● Head of Data and 

Digital Learning 
● HR Support 

● August 2021 - Critical data and student profile 
information synchronized  

● June 2022 - All historic data uploaded and 
synchronized 

Use of data to drive improvements 
in teaching and learning 

● Senior Leadership 
Team 

● Teaching Staff 

● Ongoing 

Use of data to inform SLT and 
Board of the need for changes in 
programs 

● Senior Leadership 
Team 

● School Board 

● Ongoing, tracked on a two-year basis 

D) Expand Mutual Collaborative Impact Between East-West and Our Community 

2021 Action Plan Item Description  

Area for Improvement: East-West wants to continue to ensure that we are doing all we can to make a positive 
impact on the world around us, and to fully include our community as partners in our 
students’ education. While our efforts to engage parents have shown admirable steps 
of progress, there is still room for them to become more active participants in their 
children’s education. Additionally, the COVID-19 pandemic has shown us all how truly 
interconnected we are, and hence, the school would like to ensure that we do all we 
can to continue to grow in line with our community-oriented SLOs. Our goals in this 
area include: 

● More direct correlation between classroom learning and community impact in 
line with our SLOs 

● Further inclusion of external experts and resources in our learning 
● Continued growth of parent involvement in their child’s education and school 

life 

Rationale:  As a truly Cambodian school offering an international standard of education, 
East-West wants to continue to make a positive impact in our community and involve 
the community to positively impact student learning. Although the school made solid 
progress in engaging parents around the mission, vision and values of the school 
during 2019-2020, momentum faded a bit upon school closures beginning in March 
2020. While it has been harder to engage parents, and involve the greater community 
in school life since then, it is important to keep this as a priority going forward, and be 
creative in our approaches. Student achievement will improve with more parent 
understanding of who we are, what we do, and why our school is the best choice for 
their children.  
 
We see now, more than ever, the need for a school to be deeply dedicated to its 
stakeholders and community, as the COVID-19 pandemic has reinforced the 
importance of strong relationships, a pillar of East-West. As citizens and residents of a 
developing country, it is important for the school to prioritize ensuring that our 
students leave East-West with the skills needed to make an impact on their country.  
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Critical student learning needs 
and SLOs 

When parents and the wider community have a better understanding of our 
mission, vision, and SLOs, they will be better able to support their children in 
becoming Active Community Members and Responsible World Citizens. 

Goal Responsible 
Person(s) Involved 

Timeline of Progress 

Student involvement in community ● Principals 
● Teachers 

● June 2021 - Communication of Semester 2 Service 
Learning Projects; Analysis of where to take the SL 
program next 

● 2021-2022 - Ongoing growth of the SL program and 
its impact, including educating students about 
importance  of community involvement 

● 2021-2022 (if possible) - Return to, and expansion 
of, collaborations with other schools and 
organizations 

Expand the involvement of external 
experts 

● Principals 
● Teachers 

● 2020-2021 - Involve guest speakers and experts 
virtually, when possible 

● 2021-2022 - Intentional inclusion of external 
industry experts in learning units, either virtually or 
in-person; Investigate opportunities for students to 
participate in experiential or career-related 
programs 

Strengthen family and community 
involvement in learning 

● Head of School 
● Principals 
● Communications 

Coordinator 

● 2020-2021 - Continue virtual events for parents; 
Attempt to host off-campus events for parents  

● August 2021 - Specific parent orientations for Early 
Years, Elementary, Middle School and High School 

● 2021-2022 - Return of on-campus, parent events (if 
possible), including the possibility of more 
community events like Open Day, House Games or 
STEAM Fair 

Provide education to support 
parents 

● Head of School 
● Principals 

● 2020-2021 - Virtual Parent Lifelong Learner sessions 
on: Child Protection, Graduation Pathways, 
Accreditation Status and changes for 2021-2022 

● 2021-2022 - Ongoing Parent Lifelong Learner 
sessions, or informal “Coffee Club”-style parent 
networking events 

Involve stakeholders in long-range 
planning  

● Head of School ● 2020-2021 - Ongoing involvement of parents, 
students and staff in the new campus design 

● Ongoing 

Decisions related to the new 
campus 

● Head of School 
● School Board 

● June 2021 - Campus design completed 
● December 2021 - Further decisions related to 

construction and relocation 


